
KNIGHTDALE 
PUBLIC SAFETY COMMITTEE MINUTES 

950 Steeple Square Court, Knightdale, North Carolina 27545 

February 9, 2017 

The Knightdale Public Safety Committee met at 6:00 p.m. in the Council Chamber Room of Town Hall. 

PRESENT: 	 Councilor Mark Swan; Councilor Dustin Tripp. 

ABSENT: 	 No one. 

Staff Members Present: 	 Lawrence Capps, Police Chief; Tim Guffey, Fire Chief. 

Meeting called to order by Councilor Swan at 6:04 p.m. 

ITEM I. 	APPROVAL OF MINUTES 
...Motion by Councilor Tripp to approve the minutes from November 16, 2016. 
Motion seconded by Councilor Swan and carried unanimously. 

ITEM II. 	OLD BUSINESS 
None at this time. 

ITEM III. 	NEW BUSINESS 
A. Police Department Report 

1. Final 2016 Activity Report 
Chief Capps provided committee members with an overview of several policing 
functions that were evaluated at the end of the 2016 calendar year. The analysis of 
these functions is part of the agency's accreditation project, and highlights 
statistics in areas such as of use of force, citizen complaints, vehicle pursuits and 
traffic analysis. These reports highlighted department successes and opportunities 
for the improvement of policing services in future years. 

2. Police Department FY2018 Employment Forecast 
Chief Capps reviewed the employment forecast for the Police Department through 
FY2021. Chief Capps noted that the agency was seeking five additional positions 
in FY2018, followed by three more positions in FY2019. Chief Capps provided 
two points of justification for aggressively addressing personnel needs over the 
next two fiscal years. First, the agency lacked the workspace and facilities to 
house personnel beyond FY2019. Second, a pause in hiring from FY2020 through 
FY2022 would allow the Town and Police Department to reprioritize funding 
toward the expansion of the current police building or the construction of a new 
law enforcement center. 

3. Preliminary FY2018 Budget Review 
Chief Capps provided committee members with an overview of the agency's 
operational and capital budget for the upcoming fiscal period. Chief Capps noted 
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that while there was a 22.9% increase in funding request from FY2017, a vast 
majority of the increases were directly related to expenditures associated with 
adding more personnel; many of which are one time expenditures (i.e. new 
vehicle, duty weapon, body-worn cameras and radios). 

B. Fire Department Report 
1. 2016 Calendar Year Activity Report 

Chief Guffey provided the committee with an overview of the Fire Department's 
call volume and activity during 2016. Chief Guffey pointed out that overall 
requests for service have increased since 2015, and the department's response 
time to all calls continues to edge higher due to an expanding service area. 

2. N.C. Office of State Fire Marshal ISO Fire Insurance Grading Preparation 
Chief Guffey reminded the committee that the N.C. Office of State Fire Marshal 
would be conducting a grading process to determine the Town's ISO Protection 
Classification. The grading is set to take place during the week of March 27, 2017 
and will focus on fire related services in the areas of training, pre-planning, 
communications, public education, and staffing levels to name a few. Chief 
Guffey noted that the Town's ISO rating is directly tied to fire insurance premium 
rates for businesses and residents in Knightdale. 

3. Proposed Fire Apparatus Specifications and Pricing 
Chief Guffey provided a detailed explanation to the committee regarding the costs 
associated with the purchase of new fire engine. The primary purpose was to 
provide insight as to why the final engine price was higher than the original 
amount budgeted at the beginning of FY2017. The information highlighted the 
features and functions included in the engine's overall price, and well as how the 
final costs were calculated. Additionally, Chief Guffey pointed out that the engine 
was set to be purchased through the Houston-Galveston Area Cooperative 
(HGAC), a large-scale bidding group that allows municipalities to take advantage 
of pre-negotiated prices without going through a formal local bidding process. 

4. Staffing for Adequate Fire & Emergency Response (SAFER) Grant Update 
Chief Guffey informed the committee that the new firefighter positions funded by 
the SAFER Grant had been filled. Chief Guffey reported that hiring had taken 
slightly longer than anticipated, so the starting dates of employment will overlap 
the grant period's starting date of January 28, 2017. Chief Guffey noted that the 
late starting dates for employment will not cost the Town any more money, but it 
will reduce the overall grant benefit from FEMA by about $1,000. 

ITEM IV. ADJOURNMENT 
...Motion by Councilor Tripp to adjourn at 8:12 p.m. Motion seconded by 
Councilor Swan and carried unanimously. 

tir  
Councilor Mark Swan, Public Safety Committee Chairman. 
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