
KNIGHTDALE 
PUBLIC SAFETY COMMITTEE MINUTES 

950 Steeple Square Court, Knightdale, North Carolina 27545 

October 12, 2017 

The Knightdale Public Safety Committee met at 6:00 p.m. in the Conference Room of Town Hall. 

PRESENT: 	 Councilor Mark Swan; Councilor Dustin Tripp. 

ABSENT: 	 No one. 

Staff Members Present: 	 Lawrence Capps, Police Chief; Tim Guffey, Fire Chief. 

Meeting called to order by Councilor Swan at 6:02 p.m. 

ITEM I. 	APPROVAL OF MINUTES 
...Motion by Councilor Tripp to approve the minutes from July 13, 2017 and 
September 14, 2017. Motion seconded by Councilor Swan and carried 
unanimously. 

ITEM II. 	OLD BUSINESS 
None at this time. 

ITEM III. 	NEW BUSINESS 
A. Fire Department Report 

1. Review of RFQs for Fire Service Evaluation 
Fire Chief Tim Guffey reported that the Fire Department received three Requests 
for Qualifications from companies to conduct a comprehensive analysis of 
Knightdale's fire services. RFQs were received from Matrix Consulting Group of 
Charlotte, NC; Fitch and Associates of Platte City, MS; and Brooks Innovative 
Solutions of Greensboro, NC. After review and discussion with the Town 
Manager, a decision was made to seek approval from Council to select Brooks 
Innovative Solutions to conduct the study. This decision is based on the 
company's ties to North Carolina, their experience in working with other Wake 
County municipalities, overall experience in the fire service industry, and the 
company's use of a proprietary GIS model to assist with assessment and 
recommendations. 

2. Update on Fire Prevention Month Activities 
Chief Guffey reported the Public Safety Day held on October 7th  to be a success. 
Chief Guffey estimated the Fire Department contacted about 800 citizens and 
visitors throughout the day. Another 31 events involving life safety education 
have been held in area schools and businesses. Thus far, the Fire Department 
estimates that its educational efforts have reached over 2,100 children, students 
and adults. Several additional events are planned for the remainder of the month. 
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3. Update on Strategic Plan and Budget Items 
Chief Guffey reminded the Committee that the bulk of its strategic plan centered 
on the Fire Service Study previously discussed, as well as the project to improve 
the Town's overall ISO rating. Since ISO grading has been completed and the 
RFQ review is being finalized, the Fire Department is on schedule to meet its 
goals as outlined in the Town's overall strategic plan. From a budgetary 
standpoint, Chief Guffey reported that the department was not awarded the 
Assistance to Firefighter Grant from FEMA to purchase new radios. However, a 
plan has been initiated to begin incrementally purchasing and replacing handheld 
radios over the next 3 years. A new lawn mower and dayroom furniture was also 
purchased for the Fire Department. Additionally, the department has invested 
about $20,000 for the purchase of hose and other equipment for the new fire 
engine set to be delivered in December 2017. 

B. Police Department Report 
1. Update on Strategic Plan and Budget Items 

Police Chief Lawrence Capps reminded committee members that the Police 
Department was not assigned any tasks as part of the Town's overall strategic 
plan for FY2018. However, Chief Capps provided an update on his department's 
efforts to reach certain goals outlined in the Police Department's internal strategic 
plan. Remodeling for the new police substation is set to begin in November 2017. 
Chief Capps also reported that the department's most significant budget item, the 
purchase of 4 new police vehicles, was underway. A local vendor has been 
selected to perform up-fitting, and the new vehicles have been ordered from the 
dealership. Deployment of the new patrol vehicles is expected by January 2018. 

2. Discussion of Upcoming Community Policing Advisory Board Projects 
Chief Capps reported that the Community Policing Advisory Board was 
discussing the possibility of hosting another public forum in January 2018. The 
advisory board decided last year to commit to hosting an annual police-citizen 
forum for the public in January of each year. Aside from this project, Chief Capps 
noted the only pressing matter for the advisory board to consider in the coming 
months would be adjusting to any impacts the upcoming municipal elections 
might have on the advisory board's overall composition. Both items are set for 
discussion at the next CPAB meeting on November 9, 2017. 

3. Report on National Night Out 
Chief Capps reported the October 3rd  National Night Out event to be a success. 
The department was able to solicit participation from a number of area volunteers 
for this year's event. Moving the event from an August to October date also made 
for more tolerable weather. Chief Capps estimated that between 400-500 citizens 
and visitors came out during the 2.5 hour period. Target continues to lend a huge 
amount of support to this event. Chief Capps stated there is a general consensus 
between the department and its partners to hold the event in October of year 
moving forward. 
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ITEM IV. ADJOURNMENT 
...Motion by Councilor Tripp to adjourn at 6:53 p.m. Motion seconded by 
Councilor Swan and carried unanimously. 

Councilor Mark Swan, Public Safety Committee Chairman. 
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