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Purpose 
The Town of Knightdale, North Carolina, is seeking the services of a qualified firm, or team of firms, to provide 
professional services for the development of a comprehensive Inclusive Growth & Housing Affordability Plan that 
identifies community housing gaps, needs, and recommendations of specific strategies that result in inclusionary 
growth within the Town of Knightdale, while increasing housing options and affordability. 

 
The  selected consultant team (“Consultant”) will be responsible for managing this project, including implementing 
a superior quality innovative community engagement program, communicating with staff liaisons, and producing 
the required study documents. The project is discussed in further detail in the Project Scope section of this request. 

 

Background Information 
Knightdale is located in eastern Wake County, seven miles from downtown Raleigh, and is part of the Research 
Triangle, one of the fastest growing regions in the country. The Town’s population has nearly doubled in the last 
decade, resulting in a transformation from a small, rural town into a residential community with a population just 
under 20,000.  
 
Housing prices in Knightdale have continued to rise, with both sale prices and rental rates seeing a 15% increase in 
the last year. In June 2022, the median home sales price was $387,300 in the 27545 zip code. Average rent in 
Knightdale was $1,722 per month in July 2022 (rentcafe.com). As the cost of housing continues to rise, individuals 
living and working in Knightdale are faced with increasingly limited availability and access to affordable housing.  
 
To address the growing concern that there is a shortage of housing options available to serve a range of incomes in 
Knightdale and to ensure a variety of housing choices and opportunities for the present and future workforce, the 
Town wishes to develop an action-oriented Inclusive Growth & Housing Affordability Plan that provides unique, 
innovative, and tailored policy recommendations for our community. An essential aspect of this plan will be focusing 
on inclusionary growth principles that ensure economic mobility to all Knightdale residents. 
 

Related Town Documents 

In August 2018, the Knightdale Town Council adopted KnightdaleNext, the Town’s Comprehensive Plan. This plan 
assists Town leaders in making decisions on regulations and policies that will guide future development and achieve 
the goals of the community. The Plan further describes ten guiding principles critical to Knightdale’s current and 
future quality-of-life and economic prosperity. One such principle is Great Neighborhoods and Expanded Home 
Choices, which focuses on providing access to a range of housing choices people need at different stages of their 
life, including young adults, families, empty-nesters, retirees, seniors, and people of different income levels. The 
plan also includes an advisory statement for the Town to study and provide recommendations to ensure that 
housing is available for ALL of the Faces of Knightdale.  
 
Additionally, the Strategic Plan adopted in 2019 contains a focus area and objective of “Connected and Inclusive.” 
The Town of Knightdale strives for inclusionary growth where there is not only a diversity of housing options, but 
that all options are in close proximity to transit services, employment opportunities, and educational facilities. 
 
Existing ordinances and policy documents related to this process include: 

• Knightdale Town Council Strategic Plan 

• KnightdaleNext Comprehensive Plan 

• Unified Development Ordinance 

• Wake County Affordable Housing Plan 

The Town of Knightdale recognizes that the regional housing market influences the supply and 
affordability of housing within the community. Many neighboring municipalities face similar 

https://www.knightdalenc.gov/sites/default/files/uploads/Administration/knightdale_strategic_plan_final_112019.pdf
https://www.knightdalenc.gov/sites/default/files/uploads/DevelopmentServices/knightdalenext_comp_plan_9-24-18.pdf
https://www.knightdalenc.gov/departments/development-services/maps-plans-and-ordinances/unified-development-ordinance
https://s3.us-west-1.amazonaws.com/wakegov.com.if-us-west-1/documents/2020-10/Wake%20County%20Affordable%20Housing%20Plan_0.pdf
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challenges and are in various stages of their own Affordable Housing Plans to address 
community specific needs. Wake County’s recently adopted Affordable Housing Plan articulates 
the need for affordable housing on a countywide basis. 

 

Project Scope 
 

Plan Elements 
The Inclusive Growth & Housing Affordability Plan should generally include the following critical elements: 

 
Element 1: Market Analysis 

• An analysis of regional and local demographic data and trends including household growth, 
population and household characteristics, household income and tenure, and cost-burdened and 
extremely cost-burdened households. 

• An analysis of the rental and homeownership market conditions, including for supportive services 
(e.g. homeless, elderly, special needs populations, transitional housing, etc.), as well as cost of living 
indicators to develop an understanding of the present housing market. 

 

Element 2: Needs & Gap Analysis 
• A forecast of the Town’s housing needs, using growth projections, anticipated supportive 

population needs and different housing markets (i.e. rental vs. owner- occupied, price points, 
bedroom needs) to meet projected needs. 

• This analysis should forecast 20-years into the future, using standard intervals, such as five-year 
intervals. 

• This analysis will determine where Knightdale’s housing needs are, or are not, being met and 
where these shortcomings and strengths will continue in the future if no course changes in the 
housing market or how Town housing policies and programs are implemented. 

 

Element 3: Development of Housing Goals 
• Facilitated discussions with key members of the community, as well as innovative ways to engage the 

community, are expected to gather input to draft the Plan’s goals. 

• Use of research, data, and engagement from community members, stakeholders, the advisory 
committee, and the Town Council to create goals for housing affordability. 

• Formulation of a context-specific definition of affordable housing as it pertains 
to Knightdale. 

 
Element 4: Development of Inclusive Growth Goals 

• Facilitated discussions with key members of the community focused on the benefits of inclusive 
growth. 

• Use of research, data, and engagement from community members, stakeholders, the advisory 
committee, and the Town Council to create goals for inclusive growth and housing to include 
mixed-income development. 

• Evaluation of spatial parameters for inclusive housing including access to jobs, schools, and 
mobility services, and the development of specific goals or strategies to ensure access and 
mobility.  

 
Element 5: Barriers Analysis 

• Identification of factors preventing the development of inclusivity and affordable housing options. 
This may include: 



 

_______________________________________________________________________________________ 
RFQ: Knightdale Inclusive Growth & Housing Affordability Plan                                         4 

◦ Review of the Unified Development Ordinance to determine its impact on housing costs 
and its impact on the development of affordable housing as identified in the scope of 
analysis. The review may include topics such as site design/subdivision standards, 
minimum lot sizes, permitted dwelling types, required building materials, sustainable 
design requirements, etc. 

◦ Local lending and financing environment to identify any barriers to specific populations, 
neighborhoods, and housing types that may need to be addressed. 

◦ Federal, state, and local funding programs, as well as private sector funding/investment 
opportunities and impacts of market forces, such as cost and availability of developable 
land, and infrastructure and utility costs (including costs associated with extending utility 
service), to identify if the development of housing in the Town for all income levels for 
renting and ownership are being hindered or advanced. 

 

Element 6: Policies, Strategies & Recommendations 
• Recommendations for short-, mid-, and long-term policies, strategies and programs to achieve the 

goals for housing affordability that are specific to Knightdale. 

• The recommendations should include both best practices as well as unique, innovative, and 
tailored tools, policies, and strategies to ensure long-term housing affordability. 

• Policy recommendations should build upon the Town’s Strategic Plan and Comprehensive Plan 

• Recommendations may include, by way of example: 

◦ Unique, innovative, and tailored tools, polices, and strategies to promote affordable 
housing for moderate, low, and very low-income households. 

◦ Identification of opportunities with strategies to preserve and enhance existing 
affordable housing. 

◦ Identification of areas for new affordable housing. 

◦ Policy changes or revisions to the Unified Development Ordinance (that are legally 
permitted by North Carolina General Statutes). 

◦ Traditional and non-traditional funding opportunities  

◦ Program recommendations. 

◦ Partnership, leverage, and staff capacity recommendations. 

 
Element 7: Policies & Strategies Evaluation 

• A  system  to  routinely  evaluate  the  effectiveness  of  implemented  policies, strategies, and programs 
will be created. This evaluation system should be data-driven and spatially relevant to the Town 
using specific community-created metrics that are easily compiled, tracked, and updated. 

 

Project Work Plan 
The work plan will outline the overall approach as well as specific actions and activities that will occur during the 
project and how these will result in a successful conclusion to the project. The following items must be included 
in the Work Plan: 

 

Work Plan & Schedule 
• The Consultant will prepare a detailed work plan and efficient, yet achievable timeline for the project 

anticipated to be 12 months or less from the time of contract approval. 
 

Project Management & Coordination 
• The Consultant will manage the project and coordination of any sub-consultants and all project activities 

including meetings with staff and stakeholder groups. The Consultant will identify a project lead from their 
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team to act as the direct point of contact for Town staff. At a minimum coordination will include the 
following: 

◦ Weekly updates with the Town’s project manager (in person or through video conferencing). 

◦ Monthly meetings with the Town staff advisory team. 

◦ Project website with regular updates. 

 

Public Engagement  
• The Consultant will develop and implement an extensive and innovative community engagement program 

that creates a process for broad community input as well as targeted stakeholder involvement and 
feedback for technical industry-specific aspects of the plan. An Advisory Committee has been formed for 
this project. 

• Outreach methods must be designed to ensure participation of minority and vulnerable communities, 
limited-English proficiency (LEP) communities, low-income communities, current users of affordable 
housing, youth, seniors, and individuals who work in Knightdale but cannot afford to live here. 

• It is expected that this will include both large community workshops as well as smaller focus groups 
throughout the process. In addition, the plan should include smaller in-person outreach events, as well an 
electronic/social media strategy for expanded engagement. 

• At a minimum, the Engagement Plan should address the following: 

◦ Identification of stakeholders. 

◦ Engagement strategies and activities, tied back to reaching all identified stakeholder groups, 
including those underrepresented. 

◦ Timeline for engagement activities and desired type of feedback at project checkpoints or 
milestones (visioning, validating, etc.). 

◦ Updates to the Advisory Committee, Planning Board, and Town Council. 

◦ Communication methods for sharing information with Town residents. 

◦ Strategy for effective and consistent messaging across platforms and messengers. 

◦ Web resources and platform to be used for the project. 

 

Additional Information 
The Consultant will be responsible for the following: 

• Draft agendas for all meetings. 

• Creation of maps or documents necessary for the project. 

• Electronic copies of all flyers, hand-outs, and other collateral materials used to announce events 
and/or gather input from the community. 

• Materials needed for community engagement activities. 

◦ Reasonable accommodations for presentation technology and meeting spaces based on existing 
resources and facilities will be provided by the Town 

• Creation of, and content for, any online engagement tools utilized as part of this project. 

 
Final Document 

• Each element of the scope shall be combined and form the basis for a Town of Knightdale Inclusive Growth 
& Housing Affordability Plan. 

• The final document must be visually appealing and easy for the public to understand and should be able 
to be used both digitally and in paper form, including all charts, graphs, and graphics  

• The Plan will be subjected to a two- or three-stage review process. Town staff will review the draft and 
advise the consultant of needed changes, which may consist of up to three review cycles. When the 
changes have been finalized, the consultant will be advised to produce a draft for presentation to Planning 
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Board and the Town Council. 

• Following the presentation, up to two additional review cycles may be necessary to incorporate any 
recommended changes. 

• Media and file formats: The format of the Plan  should be of style, font, and layout that allows for both online 
and print viewing. Text files and reports shall be in MS Word and PDF formats, or as otherwise agreed 
upon by the Town staff working group. The final document must be able to be edited and modified by the 
Town after the Plan is adopted (MS Publisher and the Adobe Creative Cloud suite) 

• Word and figures shall be delivered to the Town in their native format(s). Reports distributed to 
stakeholders or placed on the internet for public access will be in Adobe PDF format. Presentations shall 
be produced and delivered in Microsoft PowerPoint and public versions will be delivered in Adobe PDF 
format. Images and figures used for public outreach shall be produced by the consultant. 

• Reports are to be dated and identified as either draft or adopted, as appropriate. Submittal of final reports 
shall be accompanied by the files, in their native format, that were used to generate graphics displayed in 
the reports. 

• ArcGIS file geodatabase and GIS packages for all maps. 

 

Final Scope 
The final scope of services will be negotiated with the selected consultant and modified as necessary to meet the 
Town’s budget. 

 

Anticipated Schedule 
It is expected that the project duration may be up to 12 months from the time a contract is awarded to the 
Consultant to the presentation of a draft Plan for acceptance by Town Council. Proposals should include any 
recommended deviations from this approximate timeline. Proposed timelines should include expected 
stakeholder/community engagement as well as consideration of time for Board and Council informational 
presentations or work sessions, whether throughout the project or upon completion of a full draft Plan. 

 

Issue RFQ August 23, 2022 

Questions & Clarifications Due September 5, 2022 

Questions & Clarifications Addendum September 9, 2022 

Proposals Due September 19, 2022 

Evaluation of Proposals September 19 – September 30, 2022 

Interviews October 3 – October 14, 2022 

Contract Recommendation to Town Council November 16, 2022 

Project Kick-Off January 2023 

 

Submittal Requirements 
Responses to this RFQ shall include the information listed below: 

 
1. Cover letter – including project consultant contact information 

 
2. Qualifications 

• A description of the firm(s) with emphasis on work related to writing inclusive growth and housing 
affordability studies or plans, or similar plans, for similar sized or rapidly growing communities. 

• A description of three housing affordability studies or plans, or similar plans, completed within the last five 
years. 

• A list of recent projects on which principal staff have worked and a description of their responsibilities. 

• Three relevant work samples. 
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3. Project Approach  

• Overall approach to the project. 

• Scope of work. 

• Project schedule. 

• Project management. 

• Innovative community engagement. 

 
4. Management and Staffing 

• Detailed outline of Consultant’s management plan, including proposed staff, availability, roles and 
responsibilities. 

• If sub-consultants will be utilized, a detailed explanation of the responsibilities of each firm. 
 

5. Project references, with names and phone numbers of contact persons. 

 
6. Consultant’s expectations of the Town - a brief description of the services and tasks that the 

Consultant would expect the Town to provide. 

 

Proposal Submittal Instructions 
Proposals shall be limited to a maximum of 15 pages (not including a cover page, table of contents, tab pages, 
or back cover). Proposals exceeding 15 pages may be removed from consideration. Appendices are not allowed 
and will not be reviewed with the exception of attached resumes. Examples may be provided via web links. 
 
Submittals are to be emailed in PDF format to Donna Goodman, Senior Planner at 
Donna.Goodman@KnightdaleNC.gov. Please copy Purchasing@KnightdaleNC.gov on all submittals.  
 
All proposals must be received by 5:00 PM on Monday, September 19, 2022. 
 

RFQ Questions & Clarifications 
Submit all questions to Donna Goodman, Senior Planner via email (Donna.Goodman@KnightdaleNC.gov), no 
later than 1:00 p.m. on Monday, September 5, 2022. Questions submitted after this deadline will not be 
considered. An addendum with questions and answers, if necessary, will be published on the Town website by 
5:00 p.m. on Friday, September 9, 2022. 

 

Criteria for Selection 
Teams will be selected based on the provision of a full and complete submittal that demonstrates a track record 
of successful completion of comparable projects and that illustrates a commitment to a high-quality process 
and product. The following factors will be used in evaluating Consultant proposals and awarding of the contract: 

 
1. Experience: 30% 

• Qualifications of the firm to provide the requested services as outlined in the scope of work. This shall 
include any sub-consultants that may be part of the team, if applicable. Clear identification of the 
project manager and team personnel that will be assigned to the project. This section shall include the 
demonstrated project management and quality control methods employed by the team. 

• Key personnel: Relevant past work experience and years with the firm. Does the proposed team have 
all the necessary experience? 

• Understanding of Local Conditions: Demonstrated understanding of State legal constraints and local 
conditions. 

 

mailto:Donna.Goodman@KnightdaleNC.gov
mailto:Purchasing@KnightdaleNC.gov
mailto:Donna.Goodman@KnightdaleNC.gov
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2. Overall Proposal & Approach: 20% 
• What distinguishes this proposal and team from the others? Has the proposal demonstrated 

exceptional creativity and willingness to innovate? Does the approach present a well thought out and 
realistic strategy that is likely to achieve the desired end product and completion of all specified tasks 
within a project budget and associated timeline? Are there innovative approaches to the project that 
reflect a unique and tailored approach for the Knightdale Community? 

 

3. Related Projects: 15% 

• Similarity to Knightdale in size, type, and key issues. 
 

4. Stakeholder Engagement Plan: 15% 

• Demonstrated experience and skills in meaningful and dynamic public participation to ensure that the 
community’s vision is included within the plan. Demonstrated experience working with a 
stakeholder/advisory committee. 

 
5. Clarity of Role and Level of Involvement of Town Staff: 10% 

• Does the proposal indicate a clear role and level of commitment required from Town staff? 

 
6. Responsiveness: 10% 

• Does the submittal respond to all requirements included in the RFQ? 

 
Disclosures 
1. Ownership of Proposals: Upon delivery, all RFQs will become the property of the Town of Knightdale. 
2. Ownership of Plan Materials:  The Town will have access and ownership of all materials created as part of 

the Inclusive Growth and Housing Affordability Plan process. Any proprietary exclusion will need to be 
approved by the Project Manager prior to utilization in the planning process. 

3. Right to Reject/Modify:  The Town may, at its sole discretion, reject any or all RFQs or waive any 
irregularities without disqualifying the proposal. The issuance of this RFQ does not bind the Town to award 
a service agreement for services described herein. 

4. Public Disclosure of All Proposals:  All proposals received in response to this RFQ shall become the property 
of the Town. All proposals shall become a matter of public record and shall be regarded as public records 
except those parts of each proposal which are defined by the proposer as business or trade secrets, 
provided that said parts are clearly defined as “trade secret”, “confidential” or “proprietary.” 

5. No Response or No Reasonable Response:  Should the Town receive no responses to this RFQ or receive 
no responses considered to be reasonable, to complete the necessary scope of services, the Town will 
contact no less than 3 firms in which it believes has the competency and capabilities to perform the scope 
of services. The contacted firms will be given the opportunity to submit a response in which the Town will 
select the most qualified. 

6. Equal Employment Opportunity: The Town of Knightdale does not discriminate in administering any of its 
programs and activities. The consultant awarded the contract for work will be required to ensure that no 
person shall be denied employment, fair treatment or be discriminated against on the basis of race, sex, 
religion, age, national origin, or disability. 

7. Insurance and Indemnification Requirements: Upon selection of the most qualified firm the Town will 
require the firm to enter into an Independent Contractors Agreement, in which the firm will be required 
to present certain Insurance and Indemnification requirements. If any firm would like to preview these 
requirements prior to submitting, please contact Mark Stephens, Finance Director at (919) 217-2210 or via 
email at Mark.Stephens@KnightdaleNC.gov. 

mailto:Mark.Stephens@knightdalenc.gov

