TOWN OF KNIGHTDALE
WORK SESSION AGENDA

950 Steeple Square Court, Knightdale, North Carolina 27545

May 4, 2020
7:00 p.m.

WELCOME by Mayor Roberson

ITEM I.

ITEM II.

ITEM III.

ITEM IV,

FYI:

ADOPTION OF AGENDA

CONSENT AGENDA

A. Electronic Meeting Policy

B. Mingo Creek Greenway Project Ordinance and Agreement Amendment
ORD #20-05-04-001

C. Budget and Project Ordinance Amendments
Budget Amendment 2020-03
ORD #20-05-04-002

DISCUSSION

A. FY20 Third Quarter Financial Report Finance Director
B. FY21 Budget Presentation Town Manager
ADJOURNMENT

Budget Transfer Report



P Town of Knightdale

Staff Report Cover Sheet

Title: Electronic Meeting Policy
Staff: Heather Smith, Town Clerk
Date: May 4, 2020

PURPOSE
e To define and establish rules for the use of Electronic Meetings.

STRATEGIC PLAN PRIORITY AREA(S)
e Connected & Inclusive
e Organizational Excellence

GENERAL STATUTE REFERENCE(S), if applicable
e §143-318.10
e §143-318.13

TYPE OF PUBLIC HEARING, if applicable
e N/A

FUNDING SOURCE(S), if applicable
e N/A

ATTACHMENT(S)
e Electronic Meeting Policy

STAFF RECOMMENDATION
e Approve the Electronic Meeting Policy
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Town of Knightdale
Electronic Meeting Policy

SUBJECT: Electronic Meeting Policy

EFFECTIVE DATE: May 4, 2020 APPROVED BY: Town Council

DISTRIBUTION: Mayor and Council Members, Town Manager, Assistant Town Managers,
Town Clerk, Town Attorney, and Department Directors.

This policy defines an Electronic Meeting, describes the conditions under which any official
meeting of the Council or a board, panel, committee or staff that constitutes a “public body” for
purposes of NCGS Section 143-318.10(c) and would ordinarily be subject to the open meetings
requirements of Article 33C of the North Carolina General Statutes, may be held via electronic
means and sets out the procedures for conducting electronic meetings.

N.C.G.S.8143-318.10(d) defines an official meeting as a ““meeting, assembly, or gathering together
at any time or place or the simultaneous communication by conference telephone or other
electronic means of a majority of the members of a public body for the purpose of conducting
hearings, participating in deliberations, or voting upon or otherwise transacting the public business
within the jurisdiction, real or apparent, of the public body.”

N.C.G.S.8143-318.13(a) states that if a public body ““holds an official meeting by use of conference
telephone or other electronic means, it shall provide a location and means whereby members of
the public may listen to the meeting and the notice of the meeting required by this Article shall
specify that location.”

Definition of an Electronic Meeting

An Electronic Meeting is any duly advertised meeting where a quorum of the public body
participates through electronic means that allow simultaneous communication by multiple
parties, or other similar means that allow members of the public body to hold a meeting without
being physically present in the same room.

The Electronic Meeting shall use whatever technology necessary to ensure: (i) unrestricted
communication between all members of the public body; (ii) the ability to record the audio of the
proceedings; and (iii) viewing or telephonic listen-only access to members of the general public.



Conditions for an Electronic Meeting

An Electronic Meeting shall only apply when both (i) a State of Emergency has been declared
by at least one of the following: President of the United States, Governor of North Carolina,
Chairman of the Wake County Board of Commissioners, or Mayor of the Town of
Knightdale and (ii) it is prudent and advisable for the public body to avoid holding in-person
meetings. Examples include, but are not limited to, a crisis associated with a highly
contagious viral illness or a natural disaster that has made travel unsafe.

Electronic Meeting Rules and Procedures

1.
2.
3.

The meeting will be properly advertised according to N.C.G.S. 8143-318.12.
The agenda will be published online at the Town’s official website.

Town staff will provide a means for the public to view or have telephonic listen-only
access at all times during the meeting unless an exception applies pursuant to
N.C.G.S. §143-318.11.

All quorum and voting requirements and rules will remain applicable. Voting may be
by individual roll call or other means to ascertain the exact number of votes on any
issue.

The Town Attorney will participate in the Electronic Meeting.

Anyone wishing to provide comments during the Public Comment Period or
scheduled Public Hearings will be allowed to do so by using the Cognito Form on the
Town’s website, by submitting written comments in the Town Hall drop box, or by
leaving a voicemail on the designated phone line. Comments must be submitted 24
hours in advance of the meeting. Town Staff will provide the comments to Council
prior to the meeting, reference them during the meeting, and include them as part of
the official record.

The Town Clerk will record minutes as required by N.C.G.S §143-318.10(e). The
minutes of the meeting shall designate the name of each Council Member who
participated electronically, the nature of the electronic communication, and the
duration of the Council member’s participation. Minutes shall also record the number
of votes on each matter voted upon (i.e. 6-1 in favor or opposed).

If a member attending through electronic means becomes disconnected from the
meeting, the Mayor or presiding officer shall pause the meeting for a reasonable
amount of time to allow for the member to reconnect.

Immediately prior to opening the meeting, the Mayor or presiding officer shall
communicate with the members who are participating electronically and ensure that
each consent to the Electronic Meeting and are prepared to move forward. Only an
affirmative vote of consent from the majority may allow an Electronic Meeting to
proceed.

10. At the start of the meeting, the Mayor or presiding official shall state orally which

members are participating electronically and such designation shall be recorded in the
minutes.



DS Town of Knightdale

Staff Report Cover Sheet

Title: Mingo Creek Greenway Extension Capital Project Ordinance and Agreement Amendment
Staff: Jason S. Brown, Assistant Development Services Director
Date: May 4, 2020

PURPOSE
e To request authorization to enter into a supplemental project agreement with NCDOT and CAMPO
for additional right-of-way funds for the Mingo Creek Greenway extension and to amend the related
capital project ordinance accordingly.

STRATEGIC PLAN PRIORITY AREA(S)
e Connected & Inclusive
e Sustainable
e Active & Healthy

GENERAL STATUTE REFERENCE(S), if applicable
e N.C. General Statute 159-32(c) and (e): ...If a local government or public authority intends to
authorize a capital project or a grant project by a project ordinance, it shall not begin the project
until it has adopted a balanced project ordinance for the life of the project...A project ordinance
maybe amended in any manner so long as it continues to fulfill all requirements of this section....

TYPE OF PUBLIC HEARING, if applicable
e N/A

FUNDING SOURCE(S), if applicable
e Mingo Creek Greenway Extension Capital Project Ordinance

ATTACHMENT(S)
e Staff Report

e Mingo Creek Greenway Extension Capital Project Ordinance Amendment
ORD #20-05-04-001

STAFF RECOMMENDATION
e Authorize the Town Manager to enter into a supplemental project agreement with NCDOT and
CAMPO for additional right-of-way funds for the Mingo Creek Greenway extension.
e Adopt Ordinance #20-05-04-001, Mingo Creek Greenway Extension Capital Project Ordinance
Amendment

Knightdale Strategic Priorities
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Town of Knightdale

Staff Report

Title:  Mingo Creek Greenway Project Director Signature: CH

Ordinance and Agreement Amendment
Asst. Town Manger Signature: DT

Staff: Jason S. Brown, Assistant Development

Services Director Town Manager Signature: WRS

Date: May 4, 2020

BACKGROUND INFORMATION

The Town received a Locally Administered Projects Program (LAPP) grant to fund the right-of-way
and construction of the Mingo Creek Greenway Extension. This a federal grant and requires the Town
to fund a minimum of 20% of the project costs. The grant was awarded for federal fiscal year 2018,
which began on October 1, 2017. At the November 9, 2017 Town Council meeting the Council
selected “Alignment C” as the preferred route for the extension. The selected route went further north
than the previous routes and required additional surveying, environmental study, and design. It further
includes additional right-of-way than the previous alignments. The Town funded the design phase of
this project and has paid 100% of those costs. The design is 100% complete except some minor traffic
signal modifications requested by NCDOT. The Town contracted with THC, Inc. to serve as right-of-
way agent including appraisals and closing services.

SUMMARY

The Town is seeking easements from 12 property owners and in order to expedite the right-of-way
process ordered appraisals for all 12 of the easements. The appraised values are higher than originally
estimated. Part of this increased value can be attributed to market conditions, revaluation, and lower
than anticipated discounting for easements. In addition, some of the additional costs are due to the
chosen alignment traversing commercially zoned properties. Staff has worked with the consultant to
estimate maximum values that include some room for negotiation with property owners if needed. The
estimated values are based upon best practices and techniques utilized by NCDOT during right-of-way
negotiations and allow the Town to show good faith if condemnation becomes necessary. The
maximum negotiated value of all 12 properties is $625,855. The original right-of-way budget for the
entire project is $357,120. Accounting for the contract with THC, Inc. and the additional right-of-way
values projects additional right-of-way funding needed in the amount of $374,000. CAMPO and
NCDOT have indicated that the Town can change the project agreement to “flex” the additional right-
of-way funds from the construction allocation. This is part of the proposed project budget ordinance
that is up for consideration as well. A breakdown of the total project costs and split is outlined in the
following table:

Page 1 of 2



Town of Knightdale
‘ Staff Report

Project Phase

Planning & Engineering Entity Costs Split
Town of Knightdale $341,478.00 100%

Right-of-Way Entity Costs Split
Town of Knightdale $146,224.00 20%
NCDOT/CAMPO $584,896.00 80%
Total Right-of-Way $731,120.00 100%

Construction Entity Costs Split
Town of Knightdale $365,200.00 20%
NCDOT/CAMPO $1,460,800.00 80%
Total Construction $1,826,000.00 100%

Total Entity Costs Split
Town of Knightdale $511,424.00 20%
NCDOT/CAMPO $2,045,696.00 80%
Total ROW & $2,557,120.00 100%
Construction

In order to formalize the additional funds a supplemental project agreement will be required with NCDOT and
CAMPO. Once this is finalized and executed, the process of acquiring the necessary easements will
commence. This is anticipated to take approximately one month, which will push back the construction bid to
June at the earliest. Once the construction is bid, awarded, and contracts executed, there is a 12-18-month
construction timeline.

RECOMMENDED ACTION
e Authorize the Town Manager to enter into a supplemental project agreement with NCDOT and
CAMPO for additional right-of-way funds for the Mingo Creek Greenway extension.
e Adopt Ordinance #20-05-04-001, Mingo Creek Greenway Extension Capital Project Ordinance
Amendment
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TOWN OF KNIGHTDALE

950 Steeple Square Court
Knightdale, NC 27545
KnightdaleNC.gov

ORDINANCE #20-05-04-001
AMENDMENT TO MINGO CREEK GREENWAY EXTENSION CAPITAL PROJECT
ORDINANCE FOR THE TOWN OF KNIGHTDALE

BE IT ORDAINED by the Governing Board of the Town of Knightdale, North Carolina that, pursuant
to Section 13.2 of Chapter 159 of the General Statutes of North Carolina, the following capital project
ordinance as adopted November 15, 2017 is hereby amended as follows:

Section 1: The project authorized is the construction of a greenway extension to the Mingo Creek
Greenway to be financed by CAMPO grant funding and transfer of funds from the Capital Reserve fund.

Section 2: The officers of this unit are hereby directed to proceed with the capital project within
the terms of the grant funding agreement and the budget contained herein.

Section 3: Capital Outlay Construction funds are reduced and Right of Way funds increased by
$374,000 to address additional right-of-way needs. The following amounts are now appropriated for the
project:

Right of Way $ 746,000
Capital Outlay Construction 1,826,000
Total Expenditures $2,572,000

Section 4: The following revenues are anticipated to be available to complete this project:

Proceeds from CAMPO grant funding $2,058,000
Transfer from Capital Reserve Fund 514,000
Total Revenues $2,572,000

Section 5: The Finance Director is hereby directed to maintain within the Capital Project Fund
sufficient specific detailed accounting records to satisfy local, state, and federal regulations. The terms
of the grant agreement also shall be met.

Section 6: Funds may be advanced from the General Fund for the purpose of making payments
as due. The Town Manager is given authority to move any excess Right of Way funds into Capital Outlay
Construction at such time no additional Right of Way funds are deemed necessary. The Finance Director
shall notify Council of such action, if occurred, via a Budget Transfer FY1 at a subsequent Council
meeting.



Section 7: The Finance Director is directed to report, on a quarterly basis, on the financial status
of each project element in Section 3.

Section 8: The Town Manager is directed to include a detailed analysis of past and future costs
and revenues on this capital project in every budget submission made to this Board.

This the 4th day of May, 2020.

BY:
James A. Roberson, Mayor

ATTEST:

Heather M. Smith, Town Clerk



PS Town of Knightdale

Staff Report Cover Sheet

Title: Budget and Project Ordinance Amendments
Staff: Tim Flora, Finance Director

Date: May 4, 2020

PURPOSE
e To offer budget and project ordinance amendments for Council consideration and approval

STRATEGIC PLAN PRIORITY AREA(S)
e Sustainable
e Organizational Excellence

GENERAL STATUTE REFERENCEC(S), if applicable
N. C. G. S. 159-15: Except as otherwise restricted by law, the governing board may amend the budget
ordinance at any time after the ordinance’s adoption in any manner, so long as the ordinance, as
amended, continues to satisfy the requirements of G.S. 159-8 and 159-13...

TYPE OF PUBLIC HEARING, if applicable
e N/A

FUNDING SOURCE(S), if applicable
e Various

ATTACHMENT(S)
¢ Budget Amendment 2020-03
e Project Ordinance #20-05-04-002

STAFF RECOMMENDATION
e Approve Budget Amendment 2020-03 for increased revenues and expenditures; and
e Approve Project Ordinance #20-05-04-002 to amend and close KSP Phase III project

Knightdale Strategic Priorities
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Title:

Staff

Date:

: Tim Flora, Finance Director

Town of Knightdale

Staff Report

Budget and Project Ordinance

Amendments Director Signature: TWF

Asst. Town Manger Signature: SMY

May 4, 2020 Town Manager Signature: WRS

BACKGROUND INFORMATION

A significant responsibility of Town Council is to approve and adopt budget and project
ordinances. On occasion, and routinely, situations change that require existing ordinances to be
amended. This is the situation with the amendments offered for Council’s consideration
and approval. There are two amendments being offered. The first amends the general fund
annual operating budget ordinance for the current fiscal year. This amendment increases the
budget by income received greater than originally anticipated and uses these funds for
additional expenditures that have arisen during the normal course of business. It also includes an
appropriation to fund balance for increases in sanitation and recycling costs that are currently
under review. The second amends and closes the capital project ordinance for Knightdale
Station Park Phase III that has been completed and needs to be closed for accounting
purposes. The excess revenues and expenditure budget from this project are moved into the
general operating fund to complete renovations at Town Hall.

SUMMARY
1. General Fund Budget Amendment 2020-03

Increased Revenues

Sale of Fixed Assets $ 55000 $ -
Transfer from General Capital Project Fund* 70,000
Insurance Proceeds 13,000
Unappropriated Fund Balance 70,000
Increased Expenditures
Professional Fees (Legislative) 35,000
Capital Outlay (HR) 64,000
Capital Outlay (Finance) 26,000
Maint/Repair Vehicles (Public Works) 13,000
Sanitation Services 52,000
Recycling Services 18,000

$ 208,000 $ 208,000

*Associated with closing of KSP Phase III project ordinance
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Town of Knightdale

Staff Report

2. Knightdale Station Park Phase III Capital Project Ordinance #20-05-04-002

This project has been completed and needs to be closed for accounting purposes. The remaining
revenues and available budget of $70,000 will be used for expanded scope and capital needs of
the Town Hall first floor renovation project. The details of the entire KSP Phase III funded

ordinance:
| Original | Amended | Change
Revenues
PARTF Grant $ 40,000 $ 40,000 $ -
Interest 10,000 20,000 10,000
Installment Note 1,875,000 1,875,000 -
Transfer from General Fund 300,000 300,000 -
Transfer from Capital Reserve Fund 1,420,159 1,420,159 -
Transfer from Utility Capital Project 389,814 389,814 -
4,034,973 4,044973 10,000
Expenditures
Professional Services 24,528 24,528 -
Construction 4,010,445 3,950,445 (60,000)
$ 4034973 $§ 4044973 $ (60,000)
Remaining - Transfer to General Fund - - § 70,000
RECOMMENDED ACTION

e Approve Budget Amendment 2020-03 for increased revenues and expenditures; and
e Approve Project Ordinance #20-05-04-002 to amend and close Knightdale Station Park Phase II1
project.

Page 2 of 2



Amendment: 2020-03
. The Town of Knightdale
,z/i _ BUDGET AMENDMENT
= i

General Fund

Credit Debit
#1  Increase Revenues
Sale of Fixed Assets $ 55,000 $ -
Increase Expenditures
Professional Fees (Legislative) 35,000
Capital Outlay (HR) 12,000
Capital Outlay (Finance) - 8,000

Sub-Total $ 55,000 $ 55,000

To increase revenues from proceeds of the sale of surplus fire engine to provide additional funding for legal
fees in the Legislative department budget and increased capital needs for the Town Hall first floor
renovations of the HR and Finance departments.

#2  Increase Revenues

Transfer from General Capital Project Fund $ 70,000 $ -
Increase Expenditures

Capital Outlay (HR) 50,200

Capital Outlay (Finance) - 19,800

Sub-Total $ 70,000 $ 70,000

To transfer remaining funds from Knightdale Station Park Phase III capital project ordinance to be used for
expanded scope and capital needs of Town Hall first floor renovation project.

#3  Increase Revenues
Insurance Proceeds $ 13,000 $ -
Increase Expenditures
Maint/Repair Vehicles (Public Works) - 13,000

Sub-Total § 13,000 $ 13,000

To increase revenues from insurance proceeds for vehicle damages and provide additional funding for
vehicle repairs.

#4  Increase Revenues

Unappropriated Fund Balance $ 70,000 $ -
Increase Expenditures

Sanitation Services 52,000

Recycling Services - 18,000

Sub-Total $ 70,000 $ 70,000

To increase expenditure budget for unanticipated increases in sanitation and recycling charges. Increases are
under review.

Total General Fund Amendment $ 208,000 $ 208,000

Adopted this 4th day of May, 2020

Mayor James A. Roberson Town Manager William R. Summers



TOWN OF KNIGHTDALE

950 Steeple Square Court
Knightdale, NC 27545
KnightdaleNC.gov

ORDINANCE #20-05-04-002
AMENDMENT TO KNIGHTDALE STATION PARK PHASE III CAPITAL PROJECT
ORDINANCE FOR THE TOWN OF KNIGHTDALE

BE IT ORDAINED by the Governing Board of the Town of Knightdale, North Carolina that,
pursuant to Section 13.2 of Chapter 159 of the General Statutes of North Carolina, the
following capital project ordinance as originally adopted during fiscal year 2010 and amended
in 2018 is hereby amended and closed.

Section 1: The project authorized, amended and closed is Phase III of Knightdale Station
park, which included the construction of a stage/amphitheater and infrastructure improvements
including streets, parking, and water and sewer installation at Knightdale Station Park and was
financed by installment financing and reserves.

Section 2: The officers of this unit are hereby directed to amend and close Ordinance
#18-02-21-001 as the project has been completed as prescribed. Remaining revenue and
available project expenditure budget shall be transferred to the General Fund and used for the
completion of the Town Hall renovations project.

Section 3: The amounts originally approved, now amended, closed and transferred are as
follows:

| Original | Amended | Change

REVENUES
PARTF Grant $ 40,000 $ 40,000 $ -
Interest 10,000 20,000 10,000
Installment Note 1,875,000 1,875,000 -
Transfer from General Fund 300,000 300,000 -
Transfer from Capital Reserve Fund 1,420,159 1,420,159 -
Transfer from Utility Capital Project 389,814 389,814 -
4,034,973 4,044,973 10,000
EXPENDITURES
Professional Services 24,528 24,528 -
Construction 4,010,445 3,950,445 (60,000)

$ 4034973 § 4,044,973 § (60,000)

Remaining - Transfer to General Fund - - $§ 70,000



Section 4: The Finance Director is hereby directed to close this project and record and
report financial information according to Generally Accepted Accounting Principles (GAAP) and
maintain specific detailed accounting records to satisfy local, state, and federal regulations.

This the 4th day of May, 2020.

BY:

James A. Roberson, Mayor

ATTEST:

Heather M. Smith, Town Clerk



PS Town of Knightdale

Staff Report Cover Sheet

Title: Fiscal Year 2020 Third Quarter Financial Report
Staff: Tim Flora, Finance Director

Date: May 4, 2020

PURPOSE
e To provide third quarter financial results and year end projections.

STRATEGIC PLAN PRIORITY AREA(S)
e Sustainable
e Organizational Excellence

ATTACHMENT(S)
e Quarterly Financial Report for the Quarter Ending March 31, 2020

STAFF RECOMMENDATION
e None required

Knightdale Strategic Priorities
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KNIGHTDALE, NORTH CAROLINA

Quarterly
Financial Report

FOR THE QUARTER ENDING
MARCH 31, 2020

MAYOR
James Roberson

TOWN COUNCIL
Jessica Day, Mayor Pro Tem
Randy Young
Mark Swan
Stephen Morgan
Ben McDonald

TOWN MANAGER
Bill Summers, ICMA-CM

PREPARED BY

Tim Flora, CPA
Finance Director

Kim Kenny, CPA
Finance Officer




REVENUES
Ad valorem taxes
Local option sales taxes
Other taxes and licenses

Financial Performance
General Fund - Budget and Projection
Through March 31, 2020

Unrestricted Intergovernmental
Restricted intergovernmental

Permits and fees
Sales and services
Investment earnings
Miscellaneous

EXPENDITURES
Administration
Legislative
Human Resource
Finance
Development Services
Public Works:

Information Technology
Grounds
Streets
Operations
Sanitation
Police
Fire
Parks & Recreation
Debt Service - Principal
Debt Service - Interest

Total Revenues

Total Expenditures

Revenues over/(under) expenditures

OTHER FINANCING SOURCES
Transfers from other funds

Transfers to other funds
Sales of capital assets

Appropriated fund balance

Total Other Financing Sources (Uses)

Net changes in fund balance

General Fund

Original Amended Actual as of Yearend Over(Under)
Budget Budget 3/31/2020 Projected Budget
8,041,782 S 8,041,782 S 7,851,688 S  8,045000 $ 3,218
3,360,000 3,360,000 1,858,213 3,600,000 240,000

118,000 118,000 84,087 112,000 (6,000)
939,000 939,000 516,274 990,000 51,000
743,616 841,956 558,528 735,000 (106,956)
309,500 309,500 210,137 300,000 (9,500)
1,534,612 1,534,612 783,138 1,133,138 (401,474)
142,000 142,000 79,473 100,000 (42,000)
220,919 220,919 221,263 241,264 20,345
15,409,429 15,507,769 12,162,801 15,256,402 (251,367)
833,104 874,649 641,677 870,000 (4,649)
161,969 173,274 154,998 208,274 35,000
541,563 529,678 270,042 525,000 (4,678)
802,322 823,322 534,689 817,000 (6,322)
843,313 937,299 517,876 915,000 (22,299)
431,926 436,056 287,182 425,000 (11,056)
742,223 762,209 445,934 750,000 (12,209)
553,600 712,100 380,170 705,000 (7,100)
1,029,024 1,143,551 840,763 1,130,000 (13,551)
1,007,984 1,021,684 707,865 1,065,000 43,316
4,261,480 4,366,409 2,808,204 4,000,000 (366,409)
1,743,660 1,745,967 1,185,137 1,725,000 (20,967)
1,449,696 1,541,150 1,008,637 1,400,000 (141,150)
1,237,176 1,237,176 1,182,894 1,237,176 -
281,402 281,402 280,422 281,402 -
15,920,442 16,585,926 11,246,490 16,053,852 (532,074)
(511,013) (1,078,157) 916,311 (797,450) 280,707
240,000 293,040 293,040 293,040 -
(458,987) (458,987) (458,897) (458,987) -
30,000 30,000 63,232 83,000 53,000
700,000 1,214,104 - -
511,013 1,078,157 (102,625) (82,947)
- S - S 813,686 $ (880,397)

Note: Expenditure budget shortfalls are being addressed with Budget Amendment 2020-03



Financial Performance

s s Remaining Budget with Encumbrances
4:'7.‘? Cﬁio\’ Through March 31, 2020
General Fund
%
Amended  Actual as of Actual and Budget Budget
Budget 3/31/2020 Encumbered Encumbered Remaining Remaining
EXPENDITURES
Current:
Administration 874,649 641,677 28,792 670,469 204,180 B 23.34%
Legislative 173,274 154,998 13,887 168,885 4,389 |l 2.53%
Human Resource 529,678 270,042 161,932 431,974 97,704 [ 18.45%
Finance 823,322 534,689 84,375 619,064 204,258 [ 24.81%
Development Services 937,299 517,876 183,985 701,861 235,438 I—_'i_2112%
Public Works
Information Technology 436,056 287,182 121,786 408,968 27,088 [l 6.21%
Grounds 762,209 445,934 120,136 566,070 196,139 [ 25173%
Streets 712,100 380,170 40,880 421,050 291,050 IT40.87%
Operations 1,143,551 840,763 104,110 944,873 198,678 B 17.37%
Sanitation 1,021,684 707,865 16,000 723,865 297,819 I29.15%
Police 4,366,409 2,808,204 205,313 3,013,517 1,352,892 [30.98%
Fire 1,745,967 1,185,137 52,814 1,237,951 508,016 I29.10%
Parks & Recreation 1,541,150 1,008,637 112,917 1,121,554 419,596 [ 27.23%
Total Current Expenditures 15,067,348 9,783,174 1,246,927 11,030,101 4,037,247 | 26.79%
Debt Service:
Principal retirement 1,237,176 1,182,894 1,182,894 54,282 D 4.39%
Interest 281,402 280,422 280,422 980 | 0.35%
Total Debt Service 1,518,578 1,463,316 - 1,463,316 55,262 || 3.64%
TOTAL EXPENDITURES 16,585,926 11,246,490 1,246,927 12,493,417 4,092,509
BUDGET BY TYPE EXPENDITURE BY TYPE
Debt Service 9% Interfund Transers 3% Interfung';ransfers
Salary &
Capital Debt Be:;joits
Outlay 9% Service
13%
Salary &
Benefits
47% Capital
Outlay
8%
Operating

32%

Operating
26%




Financial Performance
Fund Balance Projection - General Fund
Through March 31, 2020

Fund Balance Projection

GENERAL FUND
Fund Balance as of July 1, 2019 7,837,967
Less:
Appropriated fund balance used to balance FY20 budget (700,000)
Appropriated fund balance for carryforward encumbrances (514,104)
Development bonds/bid deposit payables (300,321)
Restricted for Powell Bill (859,308)
Restricted for Firemen's Relief Fund (58,277)
Prefunding of Wake Stone Athletic Park pending grant reimbursement (1,000,000)
Council minimum reserve policy to retain 25% of expenditures (4,160,141)
Net projected unassigned Fund Balance at 3/31/2020 - General Fund 245,816
Appropriated Fund Balance Budget v. Used
BUDGETED Yearend
Appropriated Fund Fund Balance Reserves Unassigned Percent of
Fiscal Year Balance Used Fund Balance  Expenditures
FY13 144,700 0 3,430,429 29%
FY14 657,800 0 4,029,715 38%
FY15 434,100 0 5,438,398 49%
FY16 1,694,028 0 5,561,886 45%
FY17 1,587,933 0 5,015,838 35%
FY18 2,125,540 625,432 4,073,919 25%
FY19 1,913,527 338,000 5,099,076 32%
FY20 1,214,104 880,397* 4,405,957 27%
*Projected as of 3/31/2020
Appropriated FB Budgeted vs. Used
2,500,000
2,000,000
1,500,000
1,000,000
500,C00 I I
, m 1 [
FY13 FY14 FY15 FY1l6 FY17 FY18 FY12 FY20*
B BUDGETED Appropriated Fund Balance H Fund Balance Reserves Usad
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Financial Performance

Through March 31, 2020

REVENUES
Storm water fees
Investment earnings
Sinking fund revenues
Total Revenues

EXPENDITURES
Storm water salaries and benefits
Storm water operating
Storm water capital
Total Expenditures

Revenues over expenditures

OTHER FINANCING SOURCES
Transfers from other funds
Transfers to other funds
Debt proceeds
Appropriated fund balance
Total Other Financing Sources (Uses)
Net changes in fund balance

Encumbrances Outstanding at 03/31/2020
WithersRavenel
Wake Stone
G.B. Hopkins Inc.
Site One Landscape Supply
Wellons Construction
American Road Conservation
Foster Lake and Pond Management
Transource, Inc
WithersRavenel
Total encumbrances

Storm Water Fund - Budget and Projection

Storm Water Fund

Original Amended Actual as of Yearend
Budget Budget 3/31/2020 Projected
S 613,000 $ 613,000 $ 372,288 $ 622,000
10,600 10,600 5,680 7,312
- - 22,903 -
623,600 623,600 400,871 629,312
171,658 171,658 62,512 104,000
218,492 218,492 109,659 215,000
379,748 379,748 53,798 220,000
769,898 769,898 225,969 539,000
(146,298) (146,298) 174,902 90,312
(200,000) (200,000) (200,000) (200,000)
146,298 146,298 146,298 146,298
200,000 200,000 - -
146,298 146,298 (53,702) (53,702)
$ - 8 - $ 121,200 $ 36,610
Fund Balance
Balance on 7/1/2019 895,031
Projected gain in Fund Balance 36,610
Restricted/Developer Bonds (321,893)
Projected Available Balance S 609,748
Budget Category Description
21,964 Operating Engineering Services
4,458 Operating Repairs/maintenance
880 Operating Repairs/maintenance
284 Operating Repairs/maintenance
14,875 Operating Repairs/maintenance
30,983 Operating Street sweeping
5,040 Operating Annual storm water maintenance
146,298 Capital Outlay Dump truck
9,868 Capital Outlay Environmental pond
$ 234,650




Financial Performance

Outstanding Capital Projects
Through March 31, 2020

Budget Budget % Budget
Project Name Amount Funds Expended Remaining Expended
Fiscal Year 2020 $ 13,956,973 $ 7,867,170 S 6,089,803 56%
Knightdale Station Park (Phase Ill) 4,034,973 3,966,923 68,050 I 98% |
Public Works Building 2,850,000 2,816,398 33,602 ¥ 99% |
Wake Stone Athletic Park 4,500,000 1,045,137 3,454,863 I | 23%
Mingo Creek Greenway Extension 2,572,000 38,712 2,533,288 I 2%
Grand Total 13,956,973 7,867,170 6,089,803 56%
Budget Budget % Budget
Funding Source Amount Revenue Received  Remaining Received
Fiscal Year 2020 13,956,973 10,917,921 3,066,234 78%
Debt Proceeds 6,175,000 6,175,000 - 100% |
Capital Reserve Fund 3,505,159 3,496,925 8,234 I 100% |
Grant Proceeds 3,098,000 40,000 3,058,000 | 1%
General Fund 579,000 579,000 - 100% |
Utility Capital Projects Fund* 389,814 389,814 - B 100% |
Storm Water Fund 200,000 200,000 - 100% |
Investment Earnings 10,000 37,182 - [ 372% |
Grand Total $ 13,956,973 $ 10,917,921 $ 3,066,234 78%

*No Longer in Existence

Capital Reserve Fund Status and Projection
Fund Balance as of 03/31/2020 $ 1,651,715

Funds Committed but not moved for Fire Capital Project Fund (150,000)
Restricted Funds (Payments in lieu from Developers) (504,071)
Council Committed for Future Maintenance of Parks & Greenways (339,109)
Council Reserve Policy (goal to maintain minimum of $500,000) (500,000)

Anticipated Net Unassigned Funds for FY20 S 158,535




Town of Knightdale

Staff Report
Title: Fiscal Year 2021 Preliminary Budget Director Signature: TWF
Staff : Tim Flora, Finance Director Asst. Town Manger Signature: SMY
Date: May 4, 2020 Town Manager Signature: WRS

Presented and up for Council’s discussion and consideration is the Town of Knightdale’s fiscal year 2021
annual operating budgets for the General Fund and Storm Water Fund. The attached documentation
provides the budget breakdown in a variety of ways to provide a comprehensive review. This document
provides an overview of the information and highlights key components.

Current FY2020 FY2021
GENERAL FUND Adopted Proposed $ Change % Change
Operations 13,109,306 16,290,366 3,181,060 24.3%
Capital 1,292,558 1,471,145 178,587 13.8%
Debt Service 1,518,578 1,729,891 211,313 13.9%
Interfund Transfers 458,987 600,000 141,013 30.7%
TOTAL GENERAL FUND 16,379,429 20,091,402 3,711,973 22.7%
STORM WATER FUND
Operations 390,150 510,899 120,749 30.9%
Capital 379,748 486,500 106,752 28.1%
TOTAL STORM WATER FUND 769,898 997,399 227,501 29.5%
GRAND TOTAL 17,149,327 21,088,801 3,939,474 23.0%

General Fund Budget Highlights
e Total general fund budget is $20,091,402, which is $3,711,973 higher than the prior year. This is a

22.7% increase.

e The Eastern Wake Fire consolidation has been incorporated into this budget. It represents half the
budget increase or $1,850,453. The additional EWF costs are fully funded by Wake County.

e An apples-to-apples comparison (No EWF) would show the budget increased 11.4% from last
year’s adopted budget.

Page 1 of 6



Town of Knightdale

Staff Report

The budget includes 15 new positions, one Fire position being authorized and funded at the
beginning of the fiscal year, and the other nine Fire positions available later in the year according
to a staffing schedule created by HR. The Public Works and Police positions shall be considered at

midyear if financial conditions merit it. Below is a breakdown of new positions costs:

Recommended New Positions

Fully funded and available July 1, 2020

Battalion Chief

Partially funded and availability TBD
3 Captains, 3 Lieutenants, 3 Firefighters
To be considered for funding January 1, 2021
2 Public Works M aintenance Workers
Police Detective and 2 Officers

Total Salary/Benefit Costs

Associated Capital/Operations Costs

Salary/Benefits Costs

107,196

331,302

50,211
108,313

597,022

215,600

Total New Positions Costs

812,622

A tax rate of 42 cents is necessary to balance the budget with the value of a penny being $240,000
(adjusted for collection rate). Below is a comparative chart of Wake County entities with their
current tax rate, revenue neutral rate and value of one cent (unadjusted for collection rate).
Knightdale’s tax rate for fiscal year 2021 is proposed at 6.6 cents above the revenue neutral rate.

Location
Wake County
Raleigh

Cary

Apex

Wake Forest
Morrisville
Holly Springs
Fuquay Varina
Garner
Knightdale
Zebulon
Rolesville
Wendell

Current Tax

Rate
0.721
0.438
0.350
0.415
0.520
0.390
0.483
0.433
0.560
0.430
0.592
0.480
0.490

Revenue
Neutral Rate

0.600
0.355
0.295
0.348
0.460
0.324
0.422
0.360
0.462
0.354
0.543
0.440
0.403

Value of One

Cent
18,755,667
7,691,194
3,241,856
1,020,990
664,865
620,018
610,775
469,350
466,303
242,296
140,377
126,725
104,750

Page 2 of 6



Town of Knightdale

Staff Report

e As balanced, 38.6 cents of tax rate would be used for operations with 3.4 cents associated with
capital. This would generate property tax revenues of $10,074,681, or $2,032,899 more than the
prior year.

e Sales tax revenues were budgeted consistent with last year’s adopted budget at $3,360,000. That is
a reduction of $240,000 from what is anticipated to be collected in the current year and $485,000
less than originally estimated prior to COVID-19 situation. All tax trend information is below.

Other Total All Property Per Capita
Fiscal Property Tax Sales Tax Intergov Tax Tax Total Tax
Year Revenue Revenue Unrestricted Revenue Population Revenue Revenue
FY14 6,093,511 2,238,366 687,636 9,019,513 12,340 494 731
FY15 6,223,115 2,450,502 909,846 9,583,463 13,102 475 731
FY16 6,406,825 2,682,219 933,978 10,023,022 13,560 472 739
FY17 6,717,305 2,854,008 916,750 10,488,063 13,786 487 761
FY18 7,194,767 2,954,774 945,099 11,094,640 15,849 454 700
FY19 7,661,793 3,301,091 987,949 11,950,833 16,753 457 713
FY20* 8,041,782 3,360,000 939,000 12,340,782 17423 462 708
FY21* 10,074,681 3,360,000 959,000 14,393,681 19,671 512 732

*Budgeted

Tax Revenues
16,000,000
14,000,000
12,000,000

10,000,000
8,000,000
6,000,000
4,000,000
2,000,000

Fyi4 FY15 FY16 FY17 FY1i8 FY19 FY20 FY21
B Property Tax Revenue M Sales Tax Revenue M Other Intergov unrestricted

o
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Town of Knightdale

Staff Report

Population Growth
22,000
20,000
18,000
16,000

14,000

12,000
10,000

8,000
FY14 FY15 FY16 FY17 FY18 FY19 FY20 Fy21

Population and tax revenues have both been increasing; however, population increases have
outpaced revenues in recent years creating a revenue gap. The recommended tax rate realigns
funding needs with growth needs. Recent funding needs have been addressed by using reserves
which are no longer available.

Per Capita Total Tax Revenue Per Capita Property Tax Revenue

780 520

Revaluation Revaluation Revaluation Revaluation

500

480

460

440

420
FY14 FY15 FYie FY17 FY18 FY19 FY20 Y21 FY14 FY15 FY16 FY17 FY18 FY19 FY20 FY21

Per Capita Total Tax Revenue Per Capita Property Tax Revenue

Revenue Gap

FY14 FY15 FY1e FY17 FY18 FY19 FY20 FY21 FY14 FY15 FYi6 FY17 FY18 FY19 FY20 FY21
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Town of Knightdale

Staff Report

Budget was balanced using $519,546 of unappropriated fund balance (reserves). The amount was
$700,000 in the prior year. Below is historical fund balance trend information.

Fiscal Year
FY13
FY14
FY15
FY16
FY17
FY18
FY19

FY20*
FY21*
* Anticipated

2,500,000

2,000,000

1,500,000

1,000,000

500,000

0

BUDGETED Yearend

Appropriated Fund Fund Balance  Unassigned Percent of
Balance Reserves Used Fund Balance Expenditures
144,700 0 3,430,429 29%
657,800 0 4,029,715 38%
434,100 0 5,438,398 49%
1,694,028 0 5,561,886 45%
1,587,933 0 5,015,838 35%
2,125,540 625,432 4,073,919 25%
1,913,527 338,000 5,099,076 32%
1,214,104 880,397 4,405,957 27%
519,546 0 4,655,064 25%

Appropriated FB Budgeted vs. Used

FY14 FY15

FY16

FY17

W BUDGETED Appropriated Fund Balance

FY18 FY19 FY20*

B Fund Balance Reserves Used

Fy21*
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Town of Knightdale

Staff Report

The Town has compiled a Capital Improvement Plan that maps out projected needs for the next
five years. While the estimated project costs are projected to total $34,128,235 over the next five
years, recommended capital needs for fiscal year 2021 total $1,471,145. This amount was
$1,292,558 in the prior year.

Of the $1,471,145 in capital recommendations, $858,055 has been deemed mission critical while
$613,090 is for operation enhancements. Management recommends operation enhancement
projects over $40,000 be held and considered individually throughout the year to ensure a stable
financial situation.

Except for installment debt related to fire ladder truck approved in March 2020, no additional debt
is expected to be issued or needed in fiscal year 2021.

Due to COVID-19 situation, Town has built contingency opportunities of $1,414,000 into the
budget. Items receiving funding are still considered critical needs with any cut creating a delay and
future financial hardship.
0 Ad valorem collection rate was reduced from 99.5% to 99%, reducing property tax revenue
projections by $50,000.
0 Sales tax revenues estimated and budgeted to be $485,000 less than originally anticipated.
0 Staffing plan for Public Works and Police to be considered at midyear. This could save up
to $333,000 in staffing and associated costs if not filled.
0 Capital requests considered operation enhancements and costing over $40,000 could save
up to $546,000 if not executed in fiscal year 2021.

Storm Water Fund Budget Highlights

e Total storm water fund budget is $997,399, which is $227,501 higher than the prior year. This is a
29.5% increase.

e The Town recommends a Storm Water fee increase from $4.00 to $4.25. This would generate an
estimated $40,000 in additional revenue. Storm water fees are anticipated to generate $653,000 in
fiscal year 2021.

e The budget is balanced using $336,899 of unappropriated fund balance. This would leave an
estimated $272,000 of available reserves or 27% of budgeted expenditures.

RECOMMENDED ACTION
e No action required. For discussion and consideration.

Page 6 of 6



S TOWN OF KNIGHTDALE, NC

;_/éﬂw' -/ Expenditure Budget Summary by Category and Operating Fund

=
=

“yes>  As of May 4, 2020

GENERAL FUND
Salaries & Benefits
Operating
Capital
Debt Service
Interfund Transfers
TOTAL GENERAL FUND

STORM WATER FUND

Salaries & Benefits
Operating
Capital
TOTAL STORM WATER FUND

Current FY2020 FY2021
Adopted Proposed $ Change % Change
7,841,173 10,429,447 2,588,274 33.0%
5,268,133 5,860,919 592,786 11.3%
1,292,558 1,471,145 178,587 13.8%
1,518,578 1,729,891 211,313 13.9%
458,987 600,000 141,013 30.7%
16,379,429 20,091,402 3,711,973 22.7%
Current FY2020 FY2021
Adopted Proposed $ Change % Change
171,658 265,325 93,667 54.6%
218,492 245,574 27,082 12.4%
379,748 486,500 106,752 28.1%
769,898 997,399 227,501 29.5%



GENERAL FUND

Revenues
Ad-valorem

TOWN OF KNIGHTDALE, NC
Annual Revenue, Operations and Capital Budget Summary
As of May 4, 2020

Local option sales taxes

Other taxes and licenses
Unrestricted intergovernmental
Restricted intergovernmental

Permits and fees
Sanitation fees

Parks & Recreation fees

Investment earnings
Miscellaneous

Debt proceeds
Interfund transfers in

Unappropriated Fund Balance

Expenditures
Operations
Administration
Legislative
Human Resources
Finance

Revenues Total

Information Technology

Police

Fire

Public Works
Operations
Sanitation
Grounds
Streets

Development Services

Parks & Recreation
Debt Service

Interfund transfers out
Operations Total

Capital
Mission Critical

Operation Enhancement

Expenditures Total $

Capital Total

Current FY 2020 FY 2021
Adopted Proposed $ Change % Change
8,041,782 S 10,074,681 S 2,032,899 25.3%
3,360,000 3,360,000 - 0.0%
118,000 120,475 2,475 2.1%
939,000 959,000 20,000 2.1%
743,616 2,477,275 1,733,659 233.1%
309,500 296,000 (13,500) -4.4%
1,018,812 1,265,925 247,113 24.3%
515,800 287,500 (228,300) -44.3%
142,000 110,000 (32,000) -22.5%
130,919 131,000 81 0.1%
120,000 - (120,000) -100.0%
240,000 490,000 250,000 104.2%
700,000 519,546 (180,454) -25.8%
16,379,429 20,091,402 3,711,973 22.7%
833,104 841,945 8,841 1.1%
161,969 212,254 50,285 31.0%
357,982 413,643 55,661 15.5%
700,303 745,008 44,705 6.4%
398,516 426,214 27,698 7.0%
4,025,480 4,079,644 54,164 1.3%
1,657,112 4,280,510 2,623,398 158.3%
854,024 898,224 44,200 5.2%
1,007,984 1,220,273 212,289 21.1%
707,223 749,592 42,369 6.0%
296,100 329,850 33,750 11.4%
709,813 725,197 15,384 2.2%
1,399,696 1,368,012 (31,684) -2.3%
1,518,578 1,729,891 211,313 13.9%
458,987 600,000 141,013 30.7%
15,086,871 18,620,257 3,533,386 23.4%
- 858,055
- 613,090

1,292,558 1,471,145 178,587 13.8%
16,379,429 $ 20,091,402 $ 3,711,973 22.7%
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@‘W % TOWN OF KNIGHTDALE, NC
é/?{g—i’ = Expenditure Budget by Function and Department
i omsy”  As of May 4, 2020

Current FY 2020 FY2021
Adopted Proposed $ Change % Change
GENERAL GOVERNMENT
Administration
Salaries & Benefits S 650,109 S 650,081 S (28) 0.0%
Operating 182,995 191,864 8,869 4.8%
Subtotal 833,104 841,945 8,841 1.1%
Legislative
Salaries & Benefits 46,941 61,547 14,606 31.1%
Operating 115,028 150,707 35,679 31.0%
Subtotal 161,969 212,254 50,285 31.0%
Human Resources
Salaries & Benefits 264,870 274,560 9,690 3.7%
Operating 93,112 139,083 45,971 49.4%
Subtotal 357,982 413,643 55,661 15.5%
Finance
Salaries & Benefits 538,814 572,704 33,890 6.3%
Operating 161,489 172,304 10,815 6.7%
Subtotal 700,303 745,008 44,705 6.4%
Information Technology
Operating 398,516 426,214 27,698 7.0%
Subtotal 398,516 426,214 27,698 7.0%
General Government Capital 319,010 427,990 108,980 34.2%
GENERAL GOVERNMENT TOTAL 2,770,884 3,067,054 296,170 10.7%
PUBLIC SAFETY
Police
Salaries & Benefits 3,159,362 3,364,554 205,192 6.5%
Operating 866,118 715,090 (151,028) -17.4%
Subtotal 4,025,480 4,079,644 54,164 1.3%
Fire
Salaries & Benefits 1,329,780 3,593,574 2,263,794 170.2%
Operating 327,332 686,936 359,604 109.9%
Subtotal 1,657,112 4,280,510 2,623,398 158.3%
Public Safety Capital 322,548 326,900 4,352 1.3%
PUBLIC SAFETY TOTAL 6,005,140 8,687,054 2,681,914 44.7%
PUBLIC WORKS
Operations
Salaries & Benefits 427,746 421,607 (6,139) -1.4%
Operating 426,278 476,617 50,339 11.8%
Subtotal 854,024 898,224 44,200 5.2%
Sanitation
Operating 1,007,984 1,220,273 212,289 21.1%
Subtotal 1,007,984 1,220,273 212,289 21.1%
Grounds
Salaries & Benefits 280,679 326,720 46,041 16.4%
Operating 426,544 422,872 (3,672) -0.9%
Subtotal 707,223 749,592 42,369 6.0%
Streets

Operating 296,100 329,850 33,750 11.4%



Subtotal

Public Works Capital

PUBLIC WORKS TOTAL

ECONOMIC & PHYICAL DEVELOPMENT
Development Services
Salaries & Benefits
Operating
Subtotal

Econ & Phys Development Capital

ECON & PHYS DEV TOTAL

CULTURAL & RECREATION
Parks & Recreation
Salaries & Benefits
Operating
Subtotal

Cultural & Recreation Capital

CULTURAL & RECREATION TOTAL

DEBT SERVICE
INTERFUND TRANSFERS

TOTAL GENERAL FUND

296,100 329,850 33,750 11.4%
467,500 352,500 (115,000) -24.6%
3,332,831 3,550,439 217,608 6.5%
560,441 573,200 12,759 2.3%
149,372 151,997 2,625 1.8%
709,813 725,197 15,384 2.2%
133,500 113,755 (19,745) -14.8%
843,313 838,952 (4,361) -0.5%
582,431 590,900 8,469 1.5%
817,265 777,112 (40,153) -4.9%
1,399,696 1,368,012 (31,684) -2.3%
50,000 250,000 200,000 400.0%
1,449,696 1,618,012 168,316 11.6%
1,518,578 1,729,891 211,313 13.9%
458,987 600,000 141,013 30.7%
S 16,379,429 $ 20,091,402 S 3,711,973 22.7%



TOWN OF KNIGHTDALE, NC

As of May 4, 2020

GENERAL FUND
Administration
Legislative
Human Resources
Finance
Information Technology
Police
Fire
Public Works

Operations
Sanitation
Grounds
Streets
Development Services
Parks & Recreation
Debt Service
Interfund Transfers
Capital
TOTAL

GENERAL REVENUES
Property Tax
Sales Tax
Other taxes and licenses
Unrestricted intergovernmental
Investment earnings
Miscellaneous
TOTAL GENERAL REVENUES

FUND BALANCE APPROPRIATION

TOTAL GENERAL FUND BUDGET
Value of 1 Cent on Tax Rate
Tax Rate
Revenue Neutral Rate

Net Town Costs/Tax Rate Impact Analysis

Current FY 2020 Adopted

FY 2021 Proposed

0.354

Net Town Cost/ Net Town Cost/ Cents on
Expenditures Revenues (Contributions) Expenditures Revenues (Contributions) Tax Rate
833,104 $ 54,000 S 779,104 $ 841,945 $ 55,552 S 786,393 2.2 |
161,969 161,969 212,254 212,254 0.6
357,982 357,982 413,643 413,643 1.1
700,303 700,303 745,008 745,008 2.1
398,516 398,516 426,214 426,214 1.2
4,025,480 292,116 3,733,364 4,079,644 182,070 3,897,574 10.7
1,657,112 8,000 1,649,112 4,280,510 1,868,953 2,411,557 6.6
854,024 854,024 898,224 10,000 888,224 24
1,007,984 1,032,812 (24,828) 1,220,273 1,265,925 (45,652) (0.1)
707,223 707,223 749,592 8,500 741,092 2.0
296,100 375,000 (78,900) 329,850 390,000 (60,150) (0.2)
709,813 309,500 400,313 725,197 256,000 469,197 1.3
1,399,696 540,800 858,896 1,368,012 323,700 1,044,312 29
1,518,578 240,000 1,278,578 1,729,891 240,000 1,489,891 4.1
458,987 458,987 600,000 600,000 1.7 |
1,292,558 125,500 1,167,058 1,471,145 250,000 1,221,145 34
16,379,429 2,977,728 13,401,701 20,091,402 4,850,700 15,240,702 42.0
8,041,782 (8,041,782) 10,074,681 (10,074,681)
3,360,000 (3,360,000) 3,360,000 (3,360,000)
118,000 (118,000) 120,475 (120,475)
939,000 (939,000) 959,000 (959,000)
142,000 (142,000) 110,000 (110,000)
100,919 (100,919) 97,000 (97,000)
12,701,701 (12,701,701) 14,721,156 (14,721,156)
700,000 (700,000) 519,546 (519,546)
$ 16,379,429 $ 16,379,429 - $ 20,091,402 $ 20,091,402 -
187,018 239,873
0.430 0.420

-

Operations
38.6



" TOWN OF KNIGHTDALE, NC
%_f{vj'“" = Annual Operating Budget Summary
Zryeawsy As of May 4, 2020

Current FY2020 FY2021
STORM WATER FUND Adopted Proposed $ Change % Change
Revenues
Storm water fees S 613,000 S 653,000 S 40,000 6.5%
Investment earnings 10,600 7,500 (3,100) -29.2%
Appropriated Fund Balance - 336,899 336,899
Revenues Total 623,600 997,399 373,799 59.9%
Expenditures
Salaries & Benefits 171,658 265,325 93,667 54.6%
Operating 218,492 245,574 27,082 12.4%
Capital 379,748 486,500 106,752 28.1%

Expenditures Total $ 769,898 $ 997,399 $ 227,501 29.5%



Administration Budget Summary (10-1000)

Code Description FY 2019 FY 2020 FY 2021 Prior Year Prior Year Recommended s ﬁl:::qge r ol Prior Year
Adopted Adopted Requested $ Change % Change % Change
Requested
5000 |Salaries S 524,416 | $ 480,123 | S 509,406 | $ 29,283 6.1% S 472,531 | $ (36,875) -
5010 [Temporary P/T Salaries - - - - - -
5030 [Longevity 5,621 5,792 7,600 1,808 31.2% 7,600 -
5040 [Merit Increases 9,664 9,718 10,200 482 5.0% 9,500 (700)
5050 [FICA 40,548 37,173 40,500 3,327 9.0% 37,500 (3,000)
5055 |Life ADD & STD Insurance 3,745 3,766 4,000 234 6.2% 3,700 (300)
5060 |Employer LGERS 37,931 43,976 54,200 10,224 23.2% 50,200 (4,000)
5070 |Employer Health Insurance 44,500 44,520 46,000 1,480 3.3% 43,700 (2,300)
5080 |Employer 401k 24,160 24,296 23,500 (796) -3.3% 24,500 1,000
5085 |Workers Compensation Insurance 659 745 850 105 14.1% 850 -
Total Salaries & Benefits 691,244 650,109 696,256 46,147 7.1% 650,081 (46,175)
6000 [Professional Services 62,200 1,200 - (1,200) -100.0% - -
6050 |Office Supplies 6,495 1,250 2,030 780 62.4% 2,030 -
6100 |Copier 200 1,000 1,000 - 0.0% 1,000 -
6200 |Supplies & Materials 8,270 2,700 4,635 1,935 71.7% 4,635 -
6210 |Flower Fund 500 - - - - -
6250 |Travel & Meals 26,555 9,065 15,310 6,245 68.9% 9,370 (5,940)
6300 |Telephone 3,300 3,300 3,300 - 0.0% 3,300 -
6350 |Postage & Shipping 200 150 150 - 0.0% 150 -
6400 |Utilities 11,060 12,481 13,105 624 5.0% 13,105 -
6550 |Advertising 26,400 25,350 52,450 27,100 106.9% 27,450 (25,000)
6600 |Training 13,240 10,815 14,320 3,505 32.4% 11,320 (3,000)
6700 [Contract Services 64,945 76,274 99,299 23,025 30.2% 87,899 (11,400)
6800 |Liability Insurance 17,985 9,360 4,150 (5,210) -55.7% 4,150 -
6850 |Dues & Memberships 27,388 27,050 27,455 405 1.5% 27,455 -
7200 |Equipment less than $10,000 3,000 3,000 3,800 800 26.7% - (3,800)
Total Operating 271,738 182,995 241,004 58,009 31.7% 191,864 (49,140)
7100 |Capital Outlay - - 685,000 685,000 285,000 (400,000)
Total Capital - - 685,000 685,000 285,000 (400,000)
Total Expenditures| $ 962,982 | $ 833,104 | $ 1,622,260 | $ 789,156 94.7% S 1,126,945 | $ (495,315)




Legislative Budget Summary (10-1050)

Code Description FY 2019 FY 2020 FY 2021 Prior Year | Prior Year Recommended s S:::]ge Approved | Pior Year
Adopted Adopted Requested $ Change % Change % Change
Requested

5000 |Salaries - 43,605 | S 56,987 13,382 30.7% S 56,987 -
5030 |Longevity - - - - - -
5040 |Merit Increases - - - - - -
5050 |FICA - 3,336 4,400 1,064 31.9% 4,400 -
5055 |Life ADD & STD Insurance - - - - - -
5060 |Employer LGERS - - - - - -
5070 |Employer Health Insurance - - - - - -
5080 |Employer 401k - - - - - -
5085 |Workers Compensation Insurance - - 160 160 160 -
Total Salaries & Benefits - 46,941 61,547 14,606 31.1% 61,547 -
6000 |Professional Services - 72,876 117,000 44,124 60.5% 117,000 -
6005 |Election Costs - 13,000 - (13,000)[ -100.0% - -
6050 |Office Supplies - 390 500 110 28.2% 500 -
6100 |Copier - - - - - -
6200 |Supplies & Materials - 4,935 5,300 365 7.4% 5,300 -
6210 |Flower Fund - 500 500 - 0.0% 500 -
6250 |Travel & Meals - 9,410 12,210 2,800 29.8% 10,210 (2,000)
6300 |Telephone - 912 912 - 0.0% 912 -
6350 |Postage & Shipping - 150 150 - 0.0% 150 -
6400 |Utilities - - - - - -
6550 |Advertising - - 2,800 2,800 2,800 -
6600 [Training - 1,400 1,625 225 16.1% 500 (1,125)
6700 |Contract Services - - 1,200 1,200 1,200 -
6800 |Liability Insurance - 8,688 9,050 362 4.2% 9,050 -
6850 |Dues & Memberships - 2,767 1,585 (1,182) -42.7% 1,585 -
7200 |Equipment less than $10,000 - - 1,000 1,000 1,000 -
Total Operating - 115,028 153,832 38,804 33.7% 150,707 (3,125)
7100 |Capital Outlay - - - - - -
Total Capital - - - - - -
Total Expenditures -1 $ 161,969 | S 215,379 53,410 33.0% S 212,254 (3,125)




Human Resources Budget Summary (10-2050)

Code Description FY 2019 FY 2020 FY 2021 Prior Year | Prior Year Recommended s ﬁ:‘::‘ge approved | Prior Year
Adopted Adopted Requested $ Change % Change % Change
Requested
5000 |Salaries S 113,434 S 116,135 $ 122,000 5,865 5.1% S 122,000 | S - -
5030 [Longevity 1,352 1,352 1,500 148 10.9% 1,500 -
5040 [Merit Increases 2,296 2,350 2,500 150 6.4% 2,500 -
5050 [FICA 8,781 9,168 9,700 532 5.8% 9,700 -
5055 [Life ADD & STD Insurance 890 929 950 21 2.3% 950 -
5060 [Employer LGERS 9,010 10,845 13,000 2,155 19.9% 13,000 -
5070 |Employer Health Insurance 17,800 17,808 18,400 592 3.3% 18,400 -
5071 [Health Reimbursement (HRA) 20,000 20,000 20,000 - 0.0% 20,000 -
5075 |Retired Employee Insurance 90,877 79,910 79,910 - 0.0% 79,910 -
5080 [Employer 401k 5,740 5,992 6,400 408 6.8% 6,400 -
5085 |Workers Compensation Insurance 350 381 200 (181)| -47.5% 200 -
Total Salaries & Benefits 270,530 264,870 274,560 9,690 3.7% S 274,560 -
6000 [Professional Services - 10,000 98,375 88,375 | 883.8% 18,375 (80,000)
6050 [Office Supplies 750 750 1,200 450 60.0% 1,200 -
6100 [Copier - 500 500 - 0.0% 500 -
6200 [Supplies & Materials 1,500 1,550 9,650 8,100 | 522.6% 9,650 -
6202 [Software & Renewals 8,310 9,000 9,000 - 0.0% 9,000 -
6210 [Flower Fund 500 500 700 200 40.0% 700 -
6250 [Travel & Meals 1,475 1,400 1,800 400 28.6% 1,800 -
6300 [Telephone 660 660 1,320 660 | 100.0% 1,320 -
6350 [Postage & Shipping 205 205 250 45 22.0% 250 -
6400 [Utilities 1,440 8,340 8,340 - 0.0% 8,340 -
6550 [Advertising - - 1,000 1,000 1,000 -
6600 [Training 3,330 3,465 3,445 (20) -0.6% 3,445 -
6650 [Tuition Reimbursements (HR only) 15,251 10,464 24,180 13,716 | 131.1% 24,180 -
6700 [Contract Services 2,737 4,165 8,165 4,000 96.0% 8,165 -
6800 [Liability Insurance 7,926 13,933 13,933 - 0.0% 13,933 -
6820 [Personnel Welfare 15,000 15,450 23,550 8,100 52.4% 23,550 -
6825 [Wellness Program - 5,500 12,800 7,300 | 132.7% 12,800 -
6850 [Dues & Memberships 820 1,230 875 (355)| -28.9% 875 -
7200 |Equipment less than $10,000 - 6,000 - (6,000)| -100.0% - -
Total Operating 59,904 93,112 219,083 125,971 | 135.3% 139,083 (80,000)
7100 [Capital Outlay - 183,581 - (183,581)| -100.0% - -
Total Capital - 183,581 - (183,581)[ -100.0% - -
Total Expenditures| $ 330,434 | $ 541,563 | $ 493,643 (47,920)| -8.8% S 413,643 | $  (80,000)




Finance Budget Summary (10-3000)

Code Description FY 2019 FY 2020 FY 2021 Prior Year | Prior Year Recommended $ ﬁ:‘::qge Approved | Prior Year
Adopted Adopted Requested $ Change % Change % Change
Requested

5000 |Salaries S 342,739 | S 378,868 | S 400,000 | S 21,132 5.6% 400,000 -
5030 |Longevity 1,241 3,074 3,804 730 23.7% 3,804 -
5040 |Merit Increases 6,880 9,833 10,100 267 2.7% 10,100 -
5050 |FICA 26,315 29,971 31,700 1,729 5.8% 31,700 -
5055 |Life ADD & STD Insurance 2,666 3,037 3,100 63 2.1% 3,100 -
5060 |Employer LGERS 27,002 35,456 42,500 7,044 19.9% 42,500 -
5070 |Employer Health Insurance 53,400 53,424 55,200 1,776 3.3% 55,200 -
5080 |Employer 401k 17,199 19,589 20,700 1,111 5.7% 20,700 -
5085 |Workers Compensation Insurance 460 562 600 38 6.8% 600 -
5090 |Unemployment Insurance 4,500 5,000 20,000 15,000 300.0% 5,000 (15,000)
Total Salaries & Benefits 482,402 538,814 587,704 48,890 9.1% 572,704 (15,000)
6000 |Professional Services 44,100 47,000 46,250 (750) -1.6% 46,250 -
6050 |Office Supplies 3,400 3,400 4,050 650 19.1% 4,050 -
6100 |Copier 300 900 950 50 5.6% 950 -
6200 |Supplies & Materials 2,150 2,600 4,785 2,185 84.0% 4,785 -
6202 [Software & Renewals (IT only) 19,000 16,000 16,000 - 0.0% 16,000 -
6250 |Travel & Meals 5,000 8,000 8,010 10 0.1% 8,010 -
6300 |Telephone 1,320 1,980 1,980 - 0.0% 1,980 -
6350 |Postage & Shipping 1,620 1,620 1,800 180 11.1% 1,800 -
6400 |Utilities 8,340 8,340 9,120 780 9.4% 9,120 -
6550 |Advertising 1,000 1,000 1,000 - 0.0% 1,000 -
6600 |Training 3,975 4,175 5,725 1,550 37.1% 5,725 -
6700 |Contract Services 9,320 9,368 23,368 14,000 149.4% 23,368 -
6715 |Wake County Tax Collection Fees 35,600 38,500 38,500 - 0.0% 38,500 -
6750 |Equipment Rental 1,020 1,020 1,020 - 0.0% 1,020 -
6755 |Bank Fees 3,720 4,020 4,020 - 0.0% 4,020 -
6800 |Liability Insurance 4,118 1,516 1,516 - 0.0% 1,516 -
6850 |Dues & Memberships 715 1,050 1,510 460 43.8% 1,510 -
7200 |Equipment less than $10,000 - 11,000 2,700 (8,300)] -75.5% 2,700 -
Total Operating 144,698 161,489 172,304 10,815 6.7% 172,304 -
7100 |Capital Outlay - 102,019 75,000 (27,019) -26.5% 75,000 -
Total Capital - 102,019 75,000 (27,019)] -26.5% 75,000 -
Total Expenditures| $ 627,100 | $ 802,322 | $ 835,008 | $ 32,686 4.1% S 820,008 | $  (15,000)




Information Technology Budget Summary (10-4010)

Change
Code Description FY 2019 FY 2020 FY 2021 $ Change % Change Recommended ? Fromg Approved Prior Year
Adopted Adopted Requested % Change
Requested

6000 |Professional Services - - S -ls -
6050 |Office Supplies 2,200 2,200 2,200 - 0.0% 2,200 -
6100 |Copier 8,808 8,808 13,056 4,248 48.2% 13,056 -
6200 |Supplies & Materials - - - - - -
6202 [Software & Renewals - 650 650 - 0.0% 5,050 4,400
6250 |Travel & Meals - - - - - -
6300 |Telephone - - - - - -
6350 |Postage & Shipping - - - - - -
6400 |Utilities 31,000 33,500 33,500 - 0.0% 33,500 -
6500 [Equip Repair/Service (Non-Vehicular) - 3,000 3,000 - 0.0% 3,000 -
6600 [Training - - - - - -
6700 |Contract Services 275,805 347,858 360,608 12,750 3.7% 366,908 6,300
6800 |Liability Insurance - - - - - -
7200 |Equipment less than $10,000 2,400 2,500 2,500 - 0.0% 2,500 -
Total Operations 320,213 398,516 415,514 16,998 4.3% 426,214 10,700
7100 |Capital Outlay 11,410 33,410 35,000 1,590 4.8% 67,990 32,990
Total Capital 11,410 33,410 35,000 1,590 4.8% 67,990 32,990
Total Expenditures| $ 331,623 | $ 431,926 | S 450,514 | $ 18,588 4.3% S 494,204 | $ 43,690




Police Budget Summary (10-5100)

Code Description FY 2019 FY 2020 FY 2021 Prior Year | Prior Year Recommended s ‘F::'::‘ge ppproved | Prior Year
Adopted Adopted Requested $ Change % Change % Change
Requested
5000 |Salaries $ 1,908,658 | S 2,064,100 | S 2,143,000 | $ 78,900 3.8% S 2,169,368 | $ 26,368 | S
5005 [Separation Allowance (Police only) 74,807 59,264 59,280 16 0.0% 59,280 -
5020 |Overtime 38,000 38,000 55,000 17,000 44.7% 55,000 -
5025 |Off Duty Salaries 27,000 30,000 35,000 5,000 16.7% 35,000 -
5030 |Longevity 28,000 30,335 42,000 11,665 38.5% 42,000 -
5040 |Merit Increases 40,033 41,432 48,000 6,568 15.9% 48,386 386
5050 |FICA 158,850 173,129 171,000 (2,129) -1.2% 173,000 2,000
5055 |Life ADD & STD Insurance 15,513 17,080 16,800 (280) -1.6% 16,820 20
5060 [Employer LGERS 172,143 215,696 244,000 28,304 13.1% 246,500 2,500
5070 [Employer Health Insurance 311,500 328,248 349,600 21,352 6.5% 354,200 4,600
5080 [Employer 401k 100,083 110,194 112,000 1,806 1.6% 113,000 1,000
5085 [Workers Compensation Insurance 38,611 51,884 52,000 116 0.2% 52,000 -
Total Salaries & Benefits 2,913,198 3,159,362 3,327,680 168,318 5.3% 3,364,554 36,874
6000 |Professional Services 14,250 15,205 23,200 7,995 52.6% 3,900 (19,300)
6010 |Uniforms 25,100 30,625 29,800 (825) -2.7% 29,800 -
6050 |Office Supplies 3,800 3,800 4,800 1,000 26.3% 4,800 -
6100 |Copier 1,000 1,700 1,700 - 0.0% 1,700 -
6110 |Safety Supplies 15,750 7,975 14,550 6,575 82.4% 14,550 -
6120 |Drug Seizures 3,000 6,000 2,000 (4,000) -66.7% 2,000 -
6200 |Supplies & Materials 22,050 16,310 31,650 15,340 94.1% 31,650 -
6210 |Annual Maintenance/Subscriptions 61,370 61,370 61,370 -
6220 |School Resource Supplies 15,100 15,500 13,800 (1,700) -11.0% 13,800 -
6225 |Canine Supplies 3,506 2,402 3,200 798 33.2% 3,200 -
6250 |Travel & Meals 13,500 11,500 19,500 8,000 69.6% 19,500 -
6260 |Gasoline & QOil 80,000 80,000 89,100 9,100 11.4% 75,000 (14,100)
6300 |Telephone 23,664 23,196 34,320 11,124 48.0% 34,320 -
6350 |Postage & Shipping 500 650 650 - 0.0% 650 -
6400 |Utilities 6,700 7,700 23,000 15,300 198.7% 23,000 -
6500 |Equip Repair/Service (Non-Vehicular) 7,960 7,260 49,300 42,040 579.1% 9,900 (39,400)
6550 |Advertising 300 300 600 300 100.0% 600 -
6600 |Training 30,185 22,640 35,850 13,210 58.3% 36,850 1,000
6700 |Contract Services 247,998 230,665 215,200 (15,465) -6.7% 215,200 -
6750 |Equipment Rental 900 900 900 -
6800 |Liability Insurance 30,270 37,415 39,000 1,585 4.2% 39,000 -
6850 |Dues & Memberships 1,500 1,620 2,450 830 51.2% 2,450 -
6950 |Grant Funded Expenditures 26,990 200,000 24,500 (175,500) -87.8% 29,500 5,000
6951 |Grant Funded Expenditures 45,600 61,250 73,010 11,760 19.2% - (73,010)
6952 |Grant Funded Expenditures - 11,635 7,750 (3,885) -33.4% 7,750 -
7000 |Furniture 1,200 20,000 4,500 (15,500) -77.5% 4,500 -
7200 |Equipment less than $10,000 117,341 50,770 59,200 8,430 16.6% 49,200 (10,000)
Total Operating 737,264 866,118 864,900 (1,218) -0.1% 715,090 (149,810)
7100 |Capital Outlay 306,000 236,000 431,600 195,600 82.9% 326,900 (104,700)
Total Capital 306,000 236,000 431,600 195,600 82.9% 326,900 (104,700)
Total Expenditures| $ 3,956,462 | $ 4,261,480 | $ 4,624,180 | $ 362,700 8.5% S 4,406,544 | $ (217,636)| S




Fire Budget Summary (10-5110) - Does not include EWF

Code Description FY 2019 FY 2020 FY 2021 Prior Year | Prior Year Recommended s i:‘j:qge Approved | PrioT Year
Adopted Adopted Requested $ Change % Change % Change
Requested
5000 |Salaries S 673,737 | $ 832,249 | S 1,169,000 | $ 336,751 40.5% S 1,228,491 | $ 59,491 | $ -
5010 [Temporary P/T Salaries 103,049 93,049 115,000 21,951 23.6% 115,000 -
5020 |[Overtime 11,000 7,150 12,150 5,000 69.9% 12,150 -
5030 [Longevity 14,000 12,688 14,600 1,912 15.1% 14,600 -
5040 [Merit Increases 13,475 14,540 34,500 19,960 137.3% 43,500 9,000
5050 [FICA 60,354 74,475 94,000 19,525 26.2% 98,500 4,500
5055 [Life ADD & STD Insurance 5,222 6,750 9,100 2,350 34.8% 9,600 500
5060 [Employer LGERS 53,842 78,778 125,000 46,222 58.7% 132,000 7,000
5065 |NC Fireman's Retirement 4,000 4,000 4,000 - 0.0% 6,000 2,000
5070 |Employer Health Insurance 115,700 133,560 188,600 55,040 41.2% 188,600 -
5080 [Employer 401k 34,294 43,524 61,000 17,476 40.2% 65,000 4,000
5085 |Workers Compensation Insurance 16,060 29,017 35,000 5,983 20.6% 35,000 -
Total Salaries & Benefits 1,104,733 1,329,780 1,861,950 532,170 40.0% 1,948,441 86,491
6000 [Professional Services 3,390 8,990 14,633 5,643 62.8% 12,040 (2,593)
6010 [Uniforms 13,758 14,739 48,363 33,624 228.1% 48,363 -
6011 [Turn-out Gear 39,047 40,155 132,220 92,065 229.3% 132,220 -
6050 |Office Supplies 600 600 1,500 900 150.0% 1,500 -
6100 |Copier 100 100 6,600 6,500 [ 6500.0% 6,600 -
6105 [Supplies - Food (Fire only) 1,240 1,200 1,900 700 58.3% 1,900 -
6110 [Safety Supplies 3,632 4,250 4,250 - 0.0% 4,250 -
6200 [Supplies & Materials 18,066 23,667 12,180 (11,487)| -48.5% 12,180 -
6202 [Software & Renewals 8,110 9,365 7,875 (1,490)[ -15.9% 9,075 1,200
6250 [Travel & Meals 3,485 3,585 6,665 3,080 85.9% 6,665 -
6260 [Gasoline & Oil 15,480 16,500 17,200 700 4.2% 17,200 -
6300 [Telephone 2,640 9,240 10,956 1,716 18.6% 10,956 -
6350 [Postage & Shipping 200 200 200 - 0.0% 200 -
6400 [Utilities 11,820 12,400 12,400 - 0.0% 12,400 -
6500 [Equip Repair/Service (Non-Vehicular) 6,790 7,000 11,750 4,750 67.9% 11,750 -
6510 [Fleet Maintenance 42,500 49,800 46,600 (3,200) -6.4% 46,600 -
6600 [Training 7,090 7,900 15,830 7,930 100.4% 15,830 -
6700 [Contract Services 32,757 29,407 32,049 2,642 9.0% 32,049 -
6800 [Liability Insurance 16,612 18,458 23,000 4,542 24.6% 23,000 -
6850 [Dues & Memberships 2,475 2,485 3,675 1,190 47.9% 3,675 -
6877 |Volunteer Support & Incentives 790 790 790 - 0.0% 790 -
7200 |Equipment less than $10,000 57,619 66,501 76,872 10,371 15.6% 72,373 (4,499)
Total Operating 288,201 327,332 487,508 160,176 48.9% 481,616 (5,892)
7100 [Capital Outlay 25,000 86,548 52,500 (34,048)] -39.3% - (52,500)
Total Capital 25,000 86,548 52,500 (34,048)] -39.3% - (52,500)
Total Expenditures| $ 1,417,934 | $ 1,743,660 | $ 2,401,958 | $ 658,298 37.8% S 2,430,057 | $ 28,099 | S




Fire-EWF Budget Summary

(10-5115)

Code Description FY 2019 FY 2020 FY 2021 Prior Year | Prior Year Recommended s i:‘j:qge Approved | PrioT Year
Adopted Adopted Provided $ Change % Change % Change
Requested
5000 |Salaries S 1,030,000 | $ 1,030,000 S 1,030,000 | $ - -
5010 [Temporary P/T Salaries 150,000 150,000 150,000 -
5020 |[Overtime 17,633 17,633 17,633 -
5030 |Longevity - - - -
5040 |Merit Increases - - - -
5050 [FICA 79,000 79,000 79,000 -
5055 [Life ADD & STD Insurance 8,000 8,000 8,000 -
5060 [Employer LGERS 106,000 106,000 106,000 -
5065 [NC Fireman's Retirement - - - -
5070 |Employer Health Insurance 175,000 175,000 175,000 -
5080 [Employer 401k 51,500 51,500 51,500 -
5085 |Workers Compensation Insurance 28,000 28,000 28,000 -
Total Salaries & Benefits - - 1,645,133 1,645,133 1,645,133 - -
6000 |Professional Services 15,400 15,400 15,400 -
6010 |[Uniforms 12,000 12,000 12,000 -
6011 [Turn-out Gear 2,000 2,000 2,000 -
6050 |Office Supplies 1,400 1,400 1,400 -
6100 |Copier 400 400 400 -
6105 [Supplies - Food (Fire only) 4,500 4,500 4,500 -
6110 |Safety Supplies 5,300 5,300 5,300 -
6200 [Supplies & Materials 5,900 5,900 5,900 -
6202 |Software & Renewals 2,500 2,500 2,500 -
6250 [Travel & Meals 4,000 4,000 4,000 -
6260 [Gasoline & QOil 21,000 21,000 21,000 -
6350 [Postage & Shipping 400 400 400 -
6400 [Utilities 27,660 27,660 27,660 -
6450 [Repair & Maintenance Building 11,000 11,000 11,000 -
6500 [Equip Repair/Service (Non-Vehicular) 13,300 13,300 13,300 -
6510 |Fleet Maintenance 36,660 36,660 36,660 -
6550 [Advertising 150 150 150 -
6600 [Training 5,700 5,700 5,700 -
6700 |Contract Services 50 50 50 -
6800 [Liability Insurance 32,000 32,000 32,000 -
6850 |Dues & Memberships 2,000 2,000 2,000 -
7200 |Equipment less than $10,000 2,000 2,000 2,000 -
Total Operating - - 205,320 205,320 205,320 - -
7100 [Capital Outlay - - -
Total Capital - - - - -
Total Expenditures $ 1,850,453 | $ 1,850,453 S 1,850,453 | $ - -




Public Works - Operations Budget Summary (10-4600)

Code Description FY 2019 FY 2020 FY 2021 Prior Year | Prior Year Recommended $ ﬁrz:fe N Prior Year
Adopted Adopted Requested $ Change % Change % Change
Requested
5000 |Salaries S 263,532 S 269,155 | S 271,500 | $ 2,345 0.9% S 267,282 | $ (4,218) -
5010 |Temporary P/T Salaries 15,413 15,413 14,700 (713)| -4.6% 14,700 -
5020 |Overtime 6,120 6,120 6,120 - 0.0% 6,120 -
5030 |Longevity 2,300 3,188 3,100 (88)| -2.8% 3,100 -
5040 |Merit Increases 5,439 5,569 6,600 1,031 18.5% 5,015 (1,585)
5050 |FICA 20,804 22,482 22,500 18 0.1% 22,500 -
5055 |Life ADD & STD Insurance 2,108 2,278 2,200 (78)| -3.4% 2,100 (100)
5060 |Employer LGERS 21,348 26,596 28,800 2,204 8.3% 28,500 (300)
5070 |Employer Health Insurance 46,992 47,013 46,920 (93)] -0.2% 46,460 (460)
5080 |Employer 401k 14,013 15,139 14,100 (1,039)| -6.9% 13,830 (270)
5085 |Workers Compensation Insurance 5,103 14,793 9,800 (4,993)| -33.8% 12,000 2,200
Total Salaries & Benefits 403,172 427,746 426,340 (1,406) -0.3% 421,607 (4,733)
6010 |Uniforms 7,150 7,500 7,600 100 1.3% 7,600 -
6050 |Office Supplies 800 1,000 1,500 500 50.0% 1,500 -
6100 |Copier - 375 375 - 0.0% 375 -
6110 |Safety Supplies 1,805 2,120 3,600 1,480 69.8% 3,600 -
6200 |Supplies & Materials 8,450 9,000 9,000 - 0.0% 9,000 -
6202 |Software & Renewals 8,896 14,625 11,846 (2,779)| -19.0% 11,846 -
6250 |Travel & Meals 2,500 2,000 2,500 500 25.0% 2,500 -
6260 |Gasoline & Oil 19,315 24,406 24,406 - 0.0% 24,406 -
6300 |Telephone 3,240 3,660 4,380 720 19.7% 4,380 -
6350 |Postage & Shipping 75 75 75 - 0.0% 75 -
6400 |Utilities 13,500 14,750 14,750 - 0.0% 14,750 -
6450 |Repair & Maintenance Building 87,500 79,500 112,200 32,700 41.1% 112,200 -
6500 |Equip Repair/Service (Non-Vehicular) 17,000 23,430 20,230 (3,200)| -13.7% 20,230 -
6510 |Fleet Maintenance 73,302 65,000 70,000 5,000 7.7% 70,000 -
6520 |Repair & Maintenance Property 23,195 24,500 26,300 1,800 7.3% 26,300 -
6550 |Advertising 500 500 500 - 0.0% 500 -
6600 |Training 3,900 4,300 6,700 2,400 55.8% 6,700 -
6700 |Contract Services 77,159 103,465 121,183 17,718 17.1% 121,183 -
6705 |Contract Labor 10,000 10,000 30,000 20,000 | 200.0% 30,000 -
6710 |Landfill Fee 600 3,000 1 (2,999)| -100.0% - (1)
6720 [Sanitation Services 3,300 - - - - -
6750 |Equipment Rental 7,500 11,000 8,000 (3,000)| -27.3% 5,000 (3,000)
6800 |Liability Insurance 2,361 3,460 3,460 - 0.0% 3,460 -
6850 |Dues & Memberships 1,146 1,012 1,012 - 0.0% 1,012 -
7200 [Equipment less than $10,000 22,500 17,600 9,900 (7,700)| -43.8% - (9,900)
Total Operating 395,694 426,278 489,518 63,240 14.8% 476,617 (12,901)
7100 |Capital Outlay 134,759 175,000 137,905 (37,095)[ -21.2% 42,000 (95,905)
Total Capital 134,759 175,000 137,905 (37,095)| -21.2% 42,000 (95,905)
Total Expenditures| $ 933,625 | $ 1,029,024 | $ 1,053,763 | $ 24,739 2.40% S 940,224 | $ (113,539)




Public Works - Sanitation Budget Summary (10-4710)

Code Description FY 2019 FY 2020 FY 2021 Prior Year Prior Year Recommended 3 ir::‘ge et Prior Year
Adopted Adopted Requested $ Change % Change % Change
Requested
6700 [Contract Services S 14,574 16,200 | S 38,597 22,397 138.3% S 38,597 | S -
6710 (Landfill Fee - - 3,500 3,500 3,500 -
6720 [Sanitation Services 616,772 685,584 816,734 131,150 19.1% 816,734 -
6730 [Recycling Services 218,610 286,200 336,442 50,242 17.6% 336,442 -
6750 |Yard Waste Services 32,000 20,000 25,000 5,000 25.0% 25,000 -
Total Operations 881,956 1,007,984 1,220,273 212,289 21.1% 1,220,273 -
7100 |Capital Outlay - - - - - -
Total Capital - - - - - -
Total Expenditures| $ 881,956 1,007,984 | S 1,220,273 212,289 21.1% S 1,220,273 | $ -




Public Works - Grounds Budget Summary (10-4190)

Code Description FY 2019 FY 2020 FY 2021 Prior Year Prior Year Recommended s ﬁl:::qge R Prior Year
Adopted Adopted Requested $ Change % Change % Change
Requested
5000 |Salaries S 177,093 | $ 181,618 | S 210,100 | S 28,482 15.7% S 210,100 | S - -
5020 |Overtime 4,000 6,800 6,800 - 0.0% 6,800 -
5030 [Longevity 3,000 2,739 4,100 1,361 49.7% 4,100 -
5040 |Merit Increases 3,542 3,767 4,200 433 11.5% 4,200 -
5050 |FICA 14,048 14,697 16,700 2,003 13.6% 16,700 -
5055 (Life ADD & STD Insurance 1,423 1,489 1,700 211 14.2% 1,700 -
5060 |Employer LGERS 14,416 17,394 22,400 5,006 28.8% 22,400 -
5070 |Employer Health Insurance 39,160 39,178 46,920 7,742 19.8% 46,920 -
5080 |Employer 401k 9,182 9,610 11,000 1,390 14.5% 11,000 -
5085 |Workers Compensation Insurance 2,072 3,387 2,800 (587) -17.3% 2,800 -
Total Salaries & Benefits 267,936 280,679 326,720 46,041 16.4% 326,720 -
6010 |Uniforms 2,225 3,925 4,710 785 20.0% 4,710 -
6110 |Safety Supplies 1,200 1,530 3,560 2,030 132.7% 3,560 -
6200 |Supplies & Materials 9,700 10,000 10,000 - 0.0% 10,000 -
6250 |Travel & Meals 2,254 2,254 2,254 - 0.0% 2,254 -
6260 |Gasoline & Oil 11,500 12,800 17,595 4,795 37.5% 17,595 -
6300 |Telephone 2,820 3,240 3,960 720 22.2% 3,960 -
6400 |Utilities - - - - - -
6500 |Equip Repair/Service (Non-Vehicular) 15,535 19,937 21,187 1,250 6.3% 21,187 -
6520 |Repair & Maintenance Property 155,889 151,738 161,738 10,000 6.6% 161,738 -
6600 [Training 2,550 5,050 3,050 (2,000) -39.6% 3,050 -
6700 |Contract Services 254,700 190,789 181,887 (8,902) -4.7% 181,887 -
6705 |Contract Labor - - - - - -
6750 |Equipment Rental 4,500 4,500 4,500 - 0.0% 4,500 -
6800 |Liability Insurance 1,550 2,936 2,936 - 0.0% 2,936 -
6850 |Dues & Memberships 510 660 810 150 22.7% 810 -
7200 [Equipment less than $10,000 2,000 17,185 10,685 (6,500) -37.8% 4,685 (6,000)
Total Operating 466,933 426,544 428,872 2,328 0.5% 422,872 (6,000)
7100 |Capital Outlay 73,000 35,000 182,500 147,500 421.4% 63,000 (119,500)
Total Capital 73,000 35,000 182,500 109,500 312.9% 63,000 (119,500)
Total Expenditures| $ 807,869 | $ 742,223 | $ 938,092 | $ 195,869 26.4% $ 812,592 | $ (125,500)




Public Works - Streets Budget Summary (10-4510)

Code Description FY 2019 FY 2020 FY 2021 Prior Year | Prior Year Recommended $ ﬁ:‘::qge approved | Prior Year
Adopted Adopted Requested $ Change % Change % Change
Requested
6110 |Sand & Salt 0 Ice Removal S 3,500 | $ 3,000 | S 4,200 | S 1,200 40.0% S 4,200 | $ -
6200 |Supplies & Materials - - 300 300 300 -
6410 |Utilities - Street Lights 274,772 260,000 260,000 - 0.0% 260,000 -
6500 [Equip Repair/Service (Non-Vehicular) 2,400 1,500 1,500 - 0.0% 1,500 -
6510 [Fleet Maintenance 1,000 500 500 - 0.0% 500 -
6525 |Repair & Maintenance Signs 6,100 6,100 6,100 - 0.0% 6,100 -
6530 |Repair & Maintenance Streets 14,750 10,000 7,500 (2,500)] -25.0% 7,500 -
6540 |Repairs & Maintenance Sidewalks 4,000 15,000 - (15,000)[ -100.0% - -
6700 |Contract Services - - 49,750 49,750 49,750 -
Total Operations 306,522 296,100 329,850 33,750 11.4% 329,850 -
7100 |Capital Outlay 10,000 10,000 - (10,000)[ -100.0% - -
7300 |Street Resurfacing 247,500 247,500 247,500 - 0.0% 247,500 -
Total Capital 257,500 257,500 247,500 (10,000) -3.9% 247,500 -
Total Expenditures| $ 564,022 | $ 553,600 | $ 577,350 | $ 23,750 4.3% S 577,350 | $ -




Development Services Budget Summary (10-4000)

Code Description FY 2019 FY 2020 FY 2021 Prior Year | Prior Year Recommended $ ﬁ:‘::qge Approved | Prior Year
Adopted Adopted Requested $ Change % Change % Change
Requested
5000 |Salaries S 383,059 | S 394,407 | S 393,700 (707) -0.2% S 393,700 | $ - -
5010 |Temporary P/T Salaries - - - - - -
5030 [Longevity 3,127 5,597 7,000 1,403 25.1% 7,000 -
5040 [Merit Increases 7,724 9,172 12,500 3,328 36.3% 12,500 -
5050 [FICA 29,543 30,731 31,700 969 3.2% 31,700 -
5055 [Life ADD & STD Insurance 2,993 3,113 3,100 (13) -0.4% 3,100 -
5060 [Employer LGERS 30,316 36,355 42,400 6,045 16.6% 42,400 -
5070 |Employer Health Insurance 53,400 53,424 55,200 1,776 3.3% 55,200 -
5080 [Employer 401k 19,309 20,531 20,700 169 0.8% 20,700 -
5085 |Workers Compensation Insurance 3,782 7,111 6,900 (211) -3.0% 6,900 -
Total Salaries & Benefits 533,253 560,441 573,200 12,759 2.3% 573,200 -
6000 [Professional Services 2,500 56,500 93,700 37,200 65.8% 57,700 (36,000)
6010 [Uniforms 1,350 1,350 1,500 150 11.1% 1,500 -
6050 [Office Supplies 2,450 2,450 3,450 1,000 40.8% 3,450 -
6100 [Copier 300 3,450 2,550 (900)| -26.1% 2,550 -
6110 [Safety Supplies 645 365 850 485 132.9% 850 -
6200 [Supplies & Materials 5,750 3,645 3,215 (430)] -11.8% 3,215 -
6202 [Software & Renewals 5,850 25,876 17,476 (8,400)| -32.5% 17,476 -
6250 [Travel & Meals 7,460 7,280 8,561 1,281 17.6% 8,561 -
6260 [Gasoline & Oil 1,500 1,500 1,800 300 20.0% 1,800 -
6300 [Telephone 3,360 3,600 3,780 180 5.0% 3,780 -
6350 [Postage & Shipping 2,205 1,513 1,018 (495)] -32.7% 1,018 -
6400 [Utilities 4,000 8,340 8,758 418 5.0% 8,758 -
6550 [Advertising 8,000 6,860 5,550 (1,310)| -19.1% 5,550 -
6600 [Training 9,300 3,585 6,345 2,760 77.0% 6,345 -
6700 [Contract Services 1,546 2,124 5,624 3,500 164.8% 5,624 -
6755 [Bank Fees 3,180 3,180 2,520 (660)| -20.8% 2,520 -
6800 [Liability Insurance 1,500 1,332 1,400 68 5.1% 1,400 -
6850 [Dues & Memberships 2,600 3,880 4,000 120 3.1% 4,000 -
6865 [CAMPO Expenditures 7,500 7,542 9,200 1,658 22.0% 9,200 -
6950 |Grant Funded Expenditures - - - - -
7200 |Equipment less than $10,000 11,400 5,000 6,700 1,700 34.0% 6,700 -
Total Operating 82,396 149,372 187,997 38,625 25.9% 151,997 (36,000)
7100 [Capital Outlay 158,500 133,500 656,170 522,670 391.5% 113,755 (542,415)
Total Capital 158,500 133,500 656,170 522,670 391.5% 113,755 (542,415)
Total Expenditures| $ 774,149 | $ 843,313 (S 1,417,367 574,054 68.1% S 838,952 | $ (578,415)




Parks & Recreation Budget Summary (10-6200)

Code Description FY 2019 FY 2020 FY 2021 Prior Year Prior Year Recommended 3 i:\::‘ge BT Prior Year
Adopted Adopted Requested $ Change % Change % Change
Requested
5000 |Salaries S 366,971 $ 322,890 | S 339,000 16,110 5.0% S 339,000 | $ - -
5010 [Temporary P/T Salaries 115,000 100,000 128,000 28,000 28.0% 85,000 (43,000)
5030 |Longevity 1,900 2,885 3,000 115 4.0% 3,000 -
5040 [Merit Increases 7,339 6,516 6,800 284 4.4% 6,800 -
5050 [FICA 37,636 36,871 36,500 (371) -1.0% 36,500 -
5055 |Life ADD & STD Insurance 2,844 2,575 2,700 125 4.9% 2,700 -
5060 |Employer LGERS 28,807 30,072 35,700 5,628 18.7% 35,700 -
5070 |Employer Health Insurance 62,300 53,424 55,200 1,776 3.3% 55,200 -
5080 |Employer 401k 18,349 16,615 17,500 885 5.3% 17,500 -
5085 |Workers Compensation Insurance 6,152 10,583 9,500 (1,083)] -10.2% 9,500 -
Total Salaries & Benefits 647,298 582,431 633,900 51,469 8.8% 590,900 (43,000)
6000 |Professional Services 1,750 1,750 1,750 - 0.0% 1,750 -
6010 |Uniforms 3,090 3,000 3,000 - 0.0% 3,000 -
6050 |Office Supplies 2,450 2,000 2,000 - 0.0% 2,000 -
6100 |Copier - 600 600 - 0.0% 600 -
6110 |Safety Supplies 2,182 2,000 2,000 - 0.0% 2,000 -
6200 |Supplies & Materials 29,709 29,000 31,000 2,000 6.9% 31,000 -
6201 |Supplies - Harper Park 10,965 6,000 - (6,000)| -100.0% - -
6202 |Software & Renewals 6,450 6,450 9,250 2,800 43.4% 9,250 -
6205 |Participant Uniforms 27,444 25,000 25,000 - 0.0% 25,000 -
6206 |Adult Sports 11,000 8,230 8,230 - 0.0% 8,230 -
6215 [Camp Supplies 28,500 28,500 10,100 (18,400)| -64.6% 10,100 -
6250 |Travel & Meals 11,100 6,000 6,000 - 0.0% 6,000 -
6251 |P&R Trip Expenses 66,879 66,879 66,879 - 0.0% 40,000 (26,879)
6260 |Gasoline & Oil 2,550 3,000 4,000 1,000 33.3% 4,000 -
6300 |Telephone 4,968 4,308 4,308 - 0.0% 4,308 -
6350 |Postage & Shipping 150 150 150 - 0.0% 150 -
6400 |Utilities 121,883 133,161 133,161 - 0.0% 133,161 -
6405 |Utilities - Center 22,708 22,708 24,700 1,992 8.8% 24,700 -
6450 |Repair & Maintenance Center 19,820 19,820 52,900 33,080 | 166.9% 22,900 (30,000)
6500 [Equip Repair/Service (Non-Vehicular) 1,500 1,500 10,500 9,000 | 600.0% 10,500 -
6520 |Maintenance Repair - Property - 10,000 10,000 - 0.0% 10,000 -
6550 |Advertising 15,000 10,000 10,000 - 0.0% 10,000 -
6600 |Training 8,025 6,225 6,225 - 0.0% 6,225 -
6700 |Contract Services 68,662 85,081 85,081 - 0.0% 82,156 (2,925)
6701 |Contract Services Youth Prog 74,173 56,842 53,042 (3,800)] -6.7% 53,042 -
6702 |Contract Services Adult Prog 69,240 50,680 43,180 (7,500)] -14.8% 43,180 -
6703 |Contract Services Camp 22,520 22,520 12,875 (9,645)| -42.8% 12,875 -




6755 [Bank Fees 4,272 5,200 5,200 - 0.0% 5,200 -
6800 [Liability Insurance 5,512 4,376 5,000 624 14.3% 5,000 -
6825 [Wellness Program ( moved to HR) 12,000 - - - - -
6850 [Dues & Memberships 5,835 5,835 5,835 - 0.0% 5,835 -
6875 |Special Events 159,100 - - - - -
6876 [Comedy Routine - 1,000 1,000 - 0.0% 1,000 -
6877 [Concerts - 16,000 19,200 3,200 20.0% 19,200 -
6878 [Cupid Run - 6,500 6,500 - 0.0% 6,500 -
6879 |Daddy Daughter Dance - 5,000 7,500 2,500 50.0% 7,500 -
6880 [Easter - 7,800 7,800 - 0.0% 7,800 -
6881 [First Friday Films - 4,050 4,050 - 0.0% 4,050 -
6882 |Food Truck Thursdays - 4,900 4,900 - 0.0% 4,900 -
6883 [July 4th - 55,000 60,000 5,000 9.1% 60,000 -
6884 [Kfest - 25,000 25,000 - 0.0% 25,000 -
6885 [Kfest Entertainment (Sponsored) - 25,000 25,000 - 0.0% 25,000 -
6886 [Night Under the Stars - 3,500 3,500 - 0.0% 3,500 -
6887 |Christmas Treelighting/Parade - 18,700 22,000 3,300 17.6% 22,000 -
6888 [Trunk or Treat - 2,000 2,000 - 0.0% 2,000 -
6889 [Turkey Leg - 6,500 7,000 500 7.7% 7,000 -
6890 [Mumkin Fest - 9,500 9,500 - 0.0% 9,500 -
6950 |Grant Funded Expenditures - - - - -
7200 |Equipment less than $10,000 - - - - -
Total Operating 819,437 817,265 836,916 19,651 2.4% 777,112 (59,804)

7100 [Capital Outlay 735,000 50,000 1,657,000 1,607,000 | 3214.0% 250,000 (1,407,000)
Total Capital 735,000 50,000 1,657,000 1,607,000 | 3214.0% 250,000 (1,407,000)

Total Expenditures| $ 2,201,735 | $ 1,449,696 | $ 3,127,816 | $ 1,678,120 | 115.8% 1,618,012 | $ (1,509,804)




Storm Water Budget Summary (60-7000)

Code Description FY 2019 FY 2020 FY 2021 Prior Year Prior Year Recommended i ﬁlr\::‘ge r o Prior Year
Adopted Adopted Requested $ Change % Change % Change
Requested

5000 |Salaries S 60,085 | S 117,186 | S 140,711 | $ 23,525 20% S 181,478 | $ 40,767
5020 |Overtime 1,380 1,380 1,380 - 0% 1,380 -
5030 (Longevity 800 809 1,260 451 56% 1,260 -
5040 [Merit Increases 2,389 1,273 4,736 3,463 272% 5,505 769
5050 [FICA 9,137 9,229 11,250 2,021 22% 14,561 3,311
5055 [Life ADD & STD Insurance 926 1,478 1,150 (328) -22% 1,422 272
5060 |Employer LGERS 9,376 10,919 15,100 4,181 38% 19,288 4,188
5070 |Employer Health Insurance 11,748 20,657 25,760 5,103 25% 28,520 2,760
5080 |Employer 401k 5,972 6,033 7,300 1,267 21% 9,411 2,111
5085 |Workers Compensation Insurance 464 2,694 2,300 (394) -15% 2,500 200
Total Salaries & Benefits 102,277 171,658 210,947 39,289 23% 265,325 54,378
6000 [Professional Services 86,914 82,000 82,000 - 0% 82,000 -
6010 |Uniforms - - 1,200 1,200 1,200 -
6110 |[Safety Supplies - - 1,210 1,210 1,210 -
6200 |Supplies & Materials - - 1,500 1,500 1,500 -
6202 [Software & Renewals - - 3,262 3,262 3,262 -
6250 (Travel & Meals - - 1,500 1,500 1,500 -
6260 |Gasoline & Oil - - 3,600 3,600 3,600 -
6300 |[Telephone - - 660 660 660 -
6450 |Maintenance/Repair Stormwater - - 50,000 50,000 50,000 -
6600 (Training - - 6,500 6,500 6,500 -
6700 |[Contracted Services - - 80,800 80,800 80,800 -
6800 |Liability Insurance 1,271 1,292 1,292 - 0% 1,292 -
6850 [Dues & Memberships 7,500 10,200 4,350 (5,850) -57% 4,350 -
7200 ([Storm Water Improvements - - 7,700 7,700 7,700 -
Total Operating 196,819 218,492 245,574 27,082 12% 245,574 -
7100 |Capital Outlay 209,000 379,748 686,500 306,752 81% 486,500 (200,000)
Total Capital 209,000 379,748 686,500 306,752 81% 486,500 (200,000)
Total Expenditures| $ 508,096 | $ 769,898 | $ 1,143,021 | $ 373,123 48% S 997,399 | $ (145,622)




@"“fr‘_"% Town of Knightdale, North Carolina

CAPITAL IMPROVEMENT PLAN - Summary by Fund
As of May 4, 2020

Project Sheet

Description Department 2025 Tier Priority Other Funding

GENERAL FUND
Placemaking Video Update Administration S 20,000 S 20,000 $ - S - S - S - 3 High $ - Y
Renovate Town Hall Bathrooms, Breakroom & Second Floor Admin/PW 285,000 285,000 2 High N
Renovate Town Council Chambers Admin/PW 300,000 - 300,000 High N
Comprehensive Transportation Plan Development Services 250,000 - 250,000 High Y
Flowers Street Infrastructure (20% Town Match) Development Services 341,275 68,255 1 High 273,020 Y Wake County Revitalization Grant
Knightdale Boulevard Lighting Phase IlI Development Services 100,000 - 100,000 Medium Y
IDT Online Payment Module & GIS Integration Development Services 12,000 12,000 2 Medium Y
First Ave Sidewalk Connector Development Services 325,160 - 52,615 272,545 Medium Y
Rail Crossing (Old Faison Road Tracts) - Widewater Parkway Ext Development Services 7,355,905 - 638,380 6,717,525 Medium Y
Duke Energy Underground Charges Buyout Development Services 67,000 33,500 33,500 2 Low Y
Wayfinding Signs - Hodge Road & Smithfield Road Development Services 45,000 - 45,000 Low Y
Code Enforcement Vehicle (4WD Pick-Up) Development Services 35,000 - 35,000 Low Y
Old Knight Road & N First Ave Sidewalk Gap Development Services 745,205 - 68,540 108,000 568,665 Low Y
Redevelop Caboose Property Dev Services/PW 324,500 - 324,500 Low Y
Payroll, HR, and Time & Attendance Software Finance 89,000 89,000 1 Medium Y
Fire Department Utility Truck Fire 52,500 - 52,500 High Y
Fire Department Pumper Truck (Eastern Wake) Fire 600,000 - 300,000 Medium 300,000 Y Potential County Cost Share
Fire Department Pumper Truck Fire 650,000 - 325,000 Medium 325,000 Y Potential County Cost Share
Office 365 Email, One Drive Data Migration, with Licensing Information Technology 46,000 46,000 1 High N
SharePoint Partnership Plan Information Technology 21,990 21,990 2 High N
Performance Dashboards - Power BI Information Technology 15,000 - 50,000 High N
P&R Maintenance Program Improvements P&R/PW 3,300,000 250,000 1,150,000 950,000 950,000 1 High N Paid from Capital Reserve Transfer
Harper Park - Inclusive Playground Parks & Recreation 175,000 - 175,000 Medium Y
Knightdale P&R Master Plan Recommendations Parks & Recreation 120,000 - 120,000 Medium N
Harper Park - Additional Pickleball Courts Parks & Recreation 60,000 60,000 Low Y
3 Police Vehicles & Equipment - Current Personnel Police 155,600 155,600 1 High Y
3 Police Vehicles & Equipment - New Personnel Police 155,600 155,600 2 High Y
Ongoing Police Vehicle Refresh Police 1,239,000 - 208,000 212,000 324,000 495,000 High N
3 Radio Base Stations for Police Headquarters Police 15,700 15,700 1 High Y
Police UTV/ATV/Electric Vehicle (Town Match) Police 29,500 5,000 2 High 24,500 Y
New Law Enforcement Center Building - Land Acquisition Police 400,000 - 400,000 High Y Using the high end of estimates
New Law Enforcement Center Building - Design & Surveying Police 895,000 - 895,000 High Y Using the high end of estimates
New Law Enforcement Center Building - Construction & Soft Costs Police 13,700,000 - 13,700,000 High Y Using the high end of estimates
Street Repaving Projects Public Works 1,247,500 247,500 250,000 250,000 250,000 250,000 1 High N Powell Bill
Maintenance Van Public Works 36,000 36,000 High Y
Automated Leaf Collection Truck Public Works 241,000 - 241,000 High Y
Ongoing Public Works Vehicle Refresh Public Works 420,300 - 172,300 72,000 108,000 68,000 High N
Security Fencing - Public Works Facility Public Works 33,000 - 33,000 High Y
Paving - Public Works Facility Public Works 42,000 42,000 2 High Y
Landscape Specific Truck Public Works 63,000 63,000 2 Medium Y
Tow Behind Materials Handler Public Works 37,500 37,500 Medium Y
Fraze Mower verticutter Public Works 44,000 44,000 Low N
KCP Drainage Repair - Field 1 Public Works 38,000 38,000 Low N
General Fund Total $ 34,128,235 $ 1,510,145 $ 4,091,955 $ 3,882,925 $ 22,942,690 $ 813,000 $ 922,520

Less: Amounts found in Operating Budgets 39,000
$ 1,471,145
858,055 Tier 1 - Mission Critical
613,090 Tier 2 - Operation Enhancement



Town of Knightdale, North Carolina
2 il g CAPITAL IMPROVEMENT PLAN - Summary by Fund
Tacws  As of May 4, 2020

CAPITAL PROJECT FUNDS

Land Acquisition & Design - Hodge Road Area
New Fire Station - Hodge Road Area

Land Acquisition & Design - NE Knightdale
Land Acquisition - SE Knightdale

Mingo Creek Greenway Extension -

Wake Stone Athletic Park

STORM WATER FUND
Environmental Park Rehabilitation
Harper Park Storm Water Upgrades
VenTrac Mower

Forest Drive Rehabilitation

Department

Fire Capital Project

Fire Capital Project

Fire Capital Project

Fire Capital Project

MCGE Capital Project

WSAP Capital Project
Capital Projects Funds Total

Storm Water
Storm Water
Public Works
Storm Water
Storm Water Total

Grand Total

Amount [NNNE 211

2025 Tier

1,000,000 1,000,000
3,500,000 - 1,750,000
800,000 - 800,000
800,000 - 800,000
1,056,245 480,380
30,000,000 - 8,000,000 12,000,000 10,000,000
§ 37,156,245 $ 1,480,380 1,750,000 8,800,000 $ 12,000,000 $ 10,800,000
333,000 333,000
125,000 125,000
28,500 28,500
200,000 - 200,000
s 686,500 $ 486,500 200,000 - S - 3 -
$ 71,970,980 $ 3,477,025 6,041,955 12,682,925 $ 34,942,690 $ 11,613,000

Priority

High
High
Medium
Low
High
Medium

High
High
High
Low

Other Funding

1,750,000

575,865

922,520

Project Sheet

< < =< =<

Potential County Cost Share
Potential County Cost Share



€ KNIGHTDALE

NORTH CAROLINA

Project Name: Placemaking Video Update

DS Project Priorit 1 A X
Joct Ty — - 3 @ 4KNIGHTDALE
Department: Administration = SN,
Primary Purpose: Economic/Culture
Project Type: Video-Placemaking
Project Location: KSP/Knightdale
Length (LF) N/A
Cost: $20,000.00
Federal Functional Class: N/A

This project request is to update the main
Knightdale Video showing Downtown Knightdale,
including Lassiter's Distilling and Mercantile. Since
the video was released, both stores ar now closed,
and there is a need to update to a new main Town
video defining our local culture.

Return on Investment Summary

Environment Recreation

Project Financial Details FY '21 FY '22 FY '23 FY '24 FY '25

Placemaking Video $20,000

Strategic Plan Focus Area

== Sustainable



€ KNIGHTDALE

NORTH CAROLINA

Project Name: Flowers Street Infrastructure

DS Project Priority 3 Flowers Street Improvements
Development

Department: Services

Primary Purpose: Infrastructure
New

Project Type: Facility/Sidewalk

Project Location: Flowers Street

Length (LF) 1295

Total Project Costs: $341,273.25

Town's Match (20%) $68,254.60

Federal Functional Class: N/A o _4 B il @ KNIGHTDALE

The Habitat for Humanity is proposing a 17 Home
affordable home ownership planned unit
development. As part of this project the Habitat is
requesting the Town assist with infrastructure
costs. The Town has applied for a Wake County
Housing Neighborhood Revitilization Program
Grant to assist with this project. The total
reflected below is the Town's 20% match. On-
going maintenance of streets and sidewalks.

Return on Investment Summary

Environment Economic Social

Project Financial Details FY 21 FY '22 FY '23 FY '24 FY '25

Design

Right-of-Way

Construction $68,254.60

Contingency

Strategic Plan Focus Area

‘# Connected & Inclusive \,‘ Sustainable
-



€ KNIGHTDALE

NORTH CAROLINA

Project Name:

IDT Online Payment Module & GIS Integration

DS Project Priority 5
Development
Department: Services
Primary Purpose: Development -
Project Type: Software
Project Location: N/A I
Length (LF) N/A
Capital Cost: $12,000.00
Federal Functional Class: N/A

Development Services has a contract with idtPlans
to provide electronic plan review and submittal.
Currently, clients still have to make payments to
Knightdale either in person or via the telephone.
Integrating the credit card module and GIS
integration will allow Development Services to
provide better customer service and create a one-
stop for development review submittals. On-going
cost for license is $2,000 per year.

Return on Investment Summary

Economic

Project Financial Details FY 21 FY '22 FY '23 FY '24

FY '25

Set-Up Costs $12,000.00

Strategic Plan Focus Area

o Organizational Excellence
LA,




€ KNIGHTDALE

NORTH CAROLINA

Project Name:

Duke Energy - Underground Charges

DS Project Priority 6
Development

Department: Services

Primary Purpose: Lighting

Project Type: Utilities

Project Location: TBD

Length (LF) N/A

Construction Cost: N/A

Total Cost: $33,500.00

Federal Functional Class: N/A

Currently, the Town is paying monthly
underground charges for new light poles that were
established by various developments. In order to
eliminate this perpetual charge, Development
Services has negotiated a buyout of the monthly
charges with Duke Energy. Once this payment is
made the Town will no longer pay the
underground charges monthly.

Return on Investment Summary

Economic

y DUKE

ENERGY.

Project Financial Details

FY '21 FY '22

FY '23

FY '24 FY '25

Duke Underground Fees

$33,500

Strategic Plan Focus Area

“=’, Sustainable




€ KNIGHTDALE

NORTH CAROLINA

Project Name: New Software for Payroll, HR, and Time & Attendance

Priority: 1
Department: Finance

Primary Purpose: Software Upgrade
Project Type: Software
Project Location: Town Hall

Length (If Applicable) [N/A
Construction Cost: N/A
Total Cost: $89,000.00

Our current payroll software (Sage Abra) will no longer be supported as of 12/28/2020, which means
we will need to have a new software in place before the end of calendar year 2020 in order to be able
to create 2020 W2 forms next January. The new, more reliable SQL based software will come with a
time & attendance module to enable the Town to start electronic timekeeping and will also be able to
handle the new 2020 W4 form. Upgrading to an electronic timekeeping system will save time in the
payroll process, which is needed given the increased processing time required due to increased
employee counts.

Return on Investment Summary

Project Financial Detai|FY '21 FY '22 FY '23 FY '24 FY '25
Software Purchase S 31,000
Implementation S 44,000
Hosting S 14,000

Strategic Plan Focus: Organizational Excellence

—

va 4
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Town of Knightdale

FY2021 Capital Items Request — Police Department

Cost

Grant

Description & Justification Replacement/New (Initial & Ongoing) (Yes/No) Strategic Plan Link Ranking
(3) Police Vehicles individually assigned to current agency
personnel with an eight-year rotation cycle. Cost includes (2) ‘ ‘ "'
patrol vehicles and (1) administrative vehicle, as well as all Replacement $155,600 No —_— ‘/ 1
equipment, decals and, up-fit. (RADAR, Radio, In-car Camera) ! -
(3) Police Vehicles individually assigned to new agency personnel
ith ight- tati le. Cost includes (2) patrol vehicl

with an eig \ Yearr_o a |or? cycle. Cost includes (2) patro v_e icles New $155,600 No 1
and (1) administrative vehicle, as well as all necessary equipment,
decals and, up-fit. (RADAR, Radio, In-car Camera) A | ‘,
(1) Law Enforcement Drone with Camera System, Battery,
Storage Case — This item will be used to support various law
enforcement an.d Fire/Rescue fur.lctlons |.nclud|ng tr.afflc New $24.500 No ‘ ‘ o )
monitoring, accident reconstruction, aerial reconnaissance, —am— "
search/rescue operations, etc. Can also be used by D.S. and P.W. v
(2) Police Motorcycles — Units to be shared by members of the
Traffic Unit with a.a ten-year ro-tation. Cost.incl.udes motor unit and New $80,200 No ‘ ‘ o 3
all necessary equipment (Radio, RADAR, lighting, etc.) ﬁ "
(3) Radio Base Stations for Police Headquarters — The current ‘ ‘
base stations no longer work and are not supported by the New $15,700 No i 1
vendor. These radios are an operational necessity. A |
(1) Police UTV / ATV / Electric Vehicle — This special service
vehicle is used for greenway/park patrols and special events. It is Yes — GCC
needed to replace the current GEM unit which has reached the Grant @

. ice life. . . . Y % '
end of its serV|ce. ||fe. Cost |r.1cludes the price of th.e unit, decals, Replacement $29,500 $24,500 ‘ ‘ 1
and emergency lighting equipment. The expense is expected to plus Town ﬁ d
be funded through a GCC grant, but purchase must be made funds of
regardless of grant award. $5000




KNIGHTDALE Town of Knightdale | 950 Steeple Square Ct. | Knightdale, NC 27545

public works

KnightdaleNC.gov | 919-217-2250

Public Works CIP Request FY: 2021

Description:
Landscape Specific Truck

Strategic Plan Segment:
Sustainable; Organizational Excellence,

Replacement/New Need:
Replacements

Rationale - Justification:

PW has created a vehicle rotation policy which focuses on ensuring that PW vehicles are maximized
for usage while still being safe, fit-for-purpose and have reasonable maintenance costs. Attached is a
spreadsheet detailing the existing PW fleet. As noted there are a number of vehicles which are out of
sync with the policy, and additionally PW has some needs which are currently unmet.

PW 05 is a 2005 Ford F250 regular cab truck with a standard bed. The truck currently sits at
approximately 61,000 miles and is experiencing some mechanical issues, as well as a few driver safety
issues (exposed metal on driver’s side seat). All current PW work vehicles are open bed vehicles
regardless of whether they have a standard bed or utility bed. However many of the Ground activities
and work orders demonstrate a need for different type of vehicle. PW currently utilizes a system of
trailers to haul machinery and landscape maintenance equipment to individual sites.PW is
recommending a landscape specific medium duty vehicle as replacement for the following reasons:

1.

The trailers used to carry landscape equipment are not large enough to carry all of the
equipment required to complete the task and multiple trips are required for all the items.
Existing trailers have no security for small items (back pack blowers, trimmers, etc.)

Existing trailers do not have the capacity to also carry waste away from the job site which
requires a separate trip by a different vehicle.

The trucks used to haul the trailers are often not capable of carrying the full crew required to
complete the task.

Provide flatbed capability for pallet delivered items (most of Grounds supplies are provided by
pallet)

A landscape specific vehicle would enable PW to stock many frequently used items for general
grounds maintenance work and allow onboard storage for fuel mixes, and regularly used
chemicals. This would eliminate the need for multiple trips.

Smaller overall footprint is safer for employees and residents while operating.



The purchase price of a utility van is approximately twice that of our standard issue light duty truck.
However when considering this vehicle would provide almost twice the lifespan of a light duty truck.
Further, if PW were to replace an existing trailer with one having the capabilities of this self contained
truck, the cost of that trailer would be $10-12,000, would require a significantly heavier (more
expensive) vehicle truck to haul it ($36-38,000.00), and would still not offer the flexibility of the self-
contained unit. PW would request some additional budget to badge the exterior. Maintenance costs
for the medium duty vehicle would not be any more expensive than that of its light duty truck
replacement.

Visuals:

Existing Vehicle

Town of Knightdale | KnightdaleNC.gov



Proposed Vehicle

Importance Ranking:
Medium - of the vehicle requests this is the second priority

Additional or Ongoing Costs:
There will be no additional maintenance costs for the vehicle as this is a replacement vehicle to PW
Fleet. All maintenance costs would be included in our annual vehicle maintenance budget.

Alternate Funding Resources Available:

PW is currently in the process of surplusing three vehicles, two of which are mechanically past the
point of value, and one which is not fit for purpose of PW daily activities. The estimated surplus values
are below:

Town of Knightdale | KnightdaleNC.gov



VEH Year Model Mileage | Est. Surplus Value Notes
PW 03 1994 | L8000 -Dump Truck | 96766 $13,000.00 Dump Truck —major mech. issues
PWO6 | 2009 F-150 2WD Reg Cab | 58363 $4,500.00 2WD, no tow package, regular cab
PW 02 2006 F-250 4WD Reg Cab | 59301 $6,500.00 major mech/safety issues

Timing and Cost:

FY21 FY22 FY23 FY24 FY25
$63,000.00

Town of Knightdale | KnightdaleNC.gov



KNIGHTDALE Town of Knightdale | 950 Steeple Square Ct. | Knightdale, NC 27545

public works

KnightdaleNC.gov | 919-217-2250

Public Works CIP Request FY: 2021

Description:
Paving at PW Facility

Strategic Plan Segment:
Sustainable; Organizational Excellence

Replacement/New Need:
New Need

Rationale - Justification:

In an effort to reduce the initial costs for the PW Facility contract paving of the back lot was postponed
until future FY budgets. The lot is currently a gravel based lot that is heavily used. The slopes of the
parking lot create a significant amount of storm water flow during rains. PW was able to pave the
front portion of the lot using savings from the original project budget. This CIP is to request the
paving of the rear portion.

Paving would improve the following:

Continuous repairs to the gravel drive and drive through lanes.

Reduce or eliminate sedimentation from SW flow around the building into the storm water
pond reducing required maintenance.

Eliminate off site sedimentation (see pics) by PW vehicles.

Provide additional clean parking and storage area for PW equipment.

Provide a safer working environment for PW staff.

Once PW has completed the paving this will allow for a more cost effective fencing project in future

CIP’s.



Visuals:

Town of Knightdale | KnightdaleNC.gov



Importance Ranking:

High due to sedimentation issues

Additional or Ongoing Costs:

N/A

Alternate Funding Resources Available:

N/A

Timing and Cost:

FY21

FY22

FY23

FY24

FY25

$42,000.00

Town of Knightdale | KnightdaleNC.gov



P Town of Knightdale

Staff Report Cover Sheet

Title: Budget Transfer FY1
Staff: Tim Flora, Finance Director
Date: May 4, 2020

PURPOSE

e To provide recent budget transfer information allowable per the FY20 Budget Ordinance

STRATEGIC PLAN PRIORITY AREA(S)
e Connected & Inclusive
e Sustainable

GENERAL STATUTE REFERENCE(S), if applicable

TYPE OF PUBLIC HEARING, if applicable
e N/A

FUNDING SOURCE(S), if applicable

ATTACHMENT(S)
e Budget Transfer FYI

STAFF RECOMMENDATION
e None required. For informational purposes.

Knightdale Strategic Priorities

A O
e—% ' ‘\:’/ ?

Safe Connected & Inclusive Sustainable Active & Healthy

Q

LA

Organizational Excellence



Report to Council - Budget Transfers

Approved by Town Manager:

Town of Knightdale

Increase
Account Name Account Number (Decrease)

1 Liability Insurance (Administration) 10-1000-6800 S (1,500.00)
Liability Insurance (Human Resources) 10-2050-6800 S (200.00)
Liability Insurance (PW Operations) 10-4600-6800 S 1,100.00
Liability Insurance (Police) 10-5100-6800 S 600.00
Workmen's Compensation (PW Grounds) 10-4190-5085 S (900.00)
Workmen's Compensation (PW Operations) 10-4600-5085 S (900.00)
Workmen's Compensation (Development Services) 10-4000-5085 S (100.00)
Workmen's Compensation (Police) 10-6200-5085 S 1,900.00
Unemployment (Finance) 10-3000-5090 S (4,300.00)
Contracted Services (Finance) 10-3000-6700 S 4,300.00

2 Repairs & Maintenance Equipment (IT) 10-4010-6500 S (3,000.00)
Copier (IT) 10-4010-6100 S 3,000.00

3 Gas & Qil (PW Grounds) 10-4190-6260 S 2,500.00
Repairs & Maintenance Property (PW Grounds) 10-4190-6520 S (2,500.00)

4 Supplies (Parks & Rec) 10-6200-6201 S (3,200.00)
Capital Outlay (Parks & Rec) 10-6200-7100 S 3,200.00

JUSTIFICATION: State reason(s) for the change(s) with full justification for both the increases and decreases.

May 5, 2020

1 To reallocate liability insurance and workmen's compensation insurance to cover departments that are short from those with excesses.

Additionally, to transfer funds within Finance to cover a shortfall in contracted services.

2 To transfer funds within Information Technology to provide funding for the lease of a fourth copier.

3 To transfer funds within PW Grounds to provide additional funding for fuel costs.

4 To transfer funds within Parks & Recreation to provide additional funding for stage lighting at Knightdale Station Park.

Fimberly Henny

5/4/2020

Bill Summens

5/4/2020

( Finance Officer)

(Date)

(Page 1 of 3)

(Town Manager )

(Date)




Town of Knightdale

Report to Council - Budget Transfers (Continued)

Approved by Town Manager: May 5, 2020
Increase
Account Name Account Number (Decrease)

5 Gas & Oil (Police) 10-5100-6260 $ (8,000.00)
Overtime (Police) 10-5100-5020 S 4,000.00
Professional Services (Police) 10-5100-6000 S 500.00
Safety Supplies (Police) 10-5100-6110 S 1,000.00
Repairs & Maintenance Equipment (Police) 10-5100-6500 S 1,500.00
Supplies & Materials (Police) 10-5100-6200 S 1,000.00

6 Contracted Services, Adult (Parks & Rec) 10-6200-6702 S (4,000.00)
Maintenance/Repair Equipment (Parks & Rec) 10-6200-6500 S 4,000.00

7 Uniforms (PW Operations) 10-4600-6010 S (1,200.00)
Safety Supplies (PW Operations) 10-4600-6100 S 1,200.00

8 Supplies & Materials (Administration) 10-1000-6200 S 1,500.00
Office Supplies (Administration) 10-1000-6050 S 500.00
Contract Services (Administration) 10-1000-6700 S (2,000.00)

JUSTIFICATION: State reason(s) for the change(s) with full justification for both the increases and decreases.

5 To transfer funds within Police from excess funding in Gas & Oil to various other Police line items that have either already exceeded
budgeted funds and/or will need additional funding for the remaining fiscal year. Funding is increased for overtime, professional services,
safety supplies, equipment repairs/maintenance, and supplies and materials.

6 To transfer funds within Parks and Recreation from Contracted Services, Adults to Maintenance/Repair Equipment to provide funding
for athletic field lighting at Knightdale Community Park and Knightdale Elementary School.

7 To transfer funds within Public Works Operations from Uniforms to Safety Supplies to fund the purchase of replacement safety vests.

8 To transfer funds within Administration from Contracted Services to Office Supplies and Supplies & Materials to provide funding for

costs associated with the Memorial Day Ceremony and other Town events.

Himberly Henny 5/4/2020 Bill Summers 5/4/2020
( Finance Officer) (Date) (Town Manager ) (Date)

(Page 2 of 3)




Town of Knightdale

Report to Council - Budget Transfers (Continued)

Approved by Town Manager: May 5, 2020
Increase
Account Name Account Number (Decrease)

9 Capital Outlay (Fire) 10-5110-7100 $  (41,000.00)
Temporary Salaries (Fire) 10-5110-5010 S 19,000.00
Overtime (Fire) 10-5110-5020 S 5,000.00
Uniforms (Fire) 10-5110-6010 S 5,000.00
Maintenance/Repair Equipment (Fire) 10-5110-6500 S 2,000.00
Maintenance/Repair Vehicles (Fire) 10-5110-6510 S 10,000.00

10 Contracted Services, Youth (Parks & Recreation) 10-6200-6701 S (12,000.00)
Maintenance/Repair Property (Parks & Recreation) 10-6200-6520 S 12,000.00

JUSTIFICATION: State reason(s) for the change(s) with full justification for both the increases and decreases.

9 To transfer funds within Fire from Capital Outlay for items that won't be purchased to provide additional funding for existing shortfalls
and to provide sufficient funding for the remainder of the fiscal year for temporary salaries, overtime, uniforms and maintenance repairs
equipment and vehicles.

10 To transfer funds within Parks & Recreation from Contracted Services, Youth to Maintenance/Repairs Property to repair fencing and add

grass at Knightdale Elementary fields.

FHimbely Fenny 5/4/2020 Bill Summers

5/4/2020

( Finance Officer) (Date) (Town Manager )

(Page 3 of 3)

(Date)
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