Town of Knightdale

Budget Committee Minutes

To: Mike Chalk, Chairman. 7! L

From: RenWiles, Finance Director //l:}yﬂ yf/ﬂ/é:z
CcC:

Date: January 20, 2009

Re: Meefing of 12-17-08

Attending: Mike Chalk, Tim Poirier, Seth Lawless, Ren Wiles
The Committee met at 6:00 pm, before the regularly scheduled town council meeting.

The finance director gave the committee an update of the town's revenues to date and the
expected impact of the nationwide financial hardships. Sales tax to date is 24.97% of the
budget, through approx. 25% of the year. Property fax is lagging. At this time last year, we
had realized 4 of the 6 weeks of collections exceeding $100K. To date, we have had only 2.

The finance director also shared Tables 7 and 2 of the recently published CAFR. Table 7
was redone in response to reviewer comments, The revised chart shows that ultimately,
Wake County collects approximately 99.80% of the taxes levied. This is expected to promote
better budgeting of property tax revenues,

Table 9 shows the top 10 taxpayers, currently and 8 years ago. Next year, the town will be
able to show current years and 9 years ago — a 10 year span. This table shows the changes
that have taken place in the town over the last 8 years: loss of small manufacturing, increase
in retail, top 10 representing a smaller % of the own's tax base.
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