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October 16, 2008

Mintues — Town of Knightdale Budget Committee meeting

Date: October 15, 2008, 6:00 pm, Knightdale Town Hall

Aftending Mayor Russell Killen, Committee Chair Mike Chalk,
Council Member Tim Poirier, Town Manager Gary
MecConkey, Assistant Town Manager Seth Lawless,
Finance Director Ren Wiles

A routine meeting of the Budget Committee was scheduled at this time. The mayor requested that the
agenda focus on town revenues, budgeted and collected to date. The thrust of the meeting was to
review the General Fund finances in the midst of the “credit crisis™ and financial turmoil in the country.

Finance Director Wiles prepared an analysis of the property tax, showing actual collections compared
to last year. He also prepared an graphical analysis of the local option sales tax revenue for the past 4
years. (Copies of these documents are attached to these minutes.)

As presented, property tax collection is down from the same point last year. Comparisons were made
for current tax year only, total collections, and collections per account. All these different
measurements produced the same result. Collections to date are behind the pace established last year
for the same time. Finance Director Wiles also shared an e-mail from the Wake County tax collector.
By this time last year, one file of escrow payments had been received from one mortgage company. No
such payment has been received so far this year.

The Local Option Sales Tax (LOST) addressed the trends and the increased revenue last year.
Attention was called to the unexpected steady upswing at the end of last fiseal year. One possible
explanation was the effect of the economic stimulus checks received at that time. Through cautious
budgeting, the current budget is only 1.79% higher than the actual cash received last year. Also
included in the presentation was a review of revenues subject to consumer influence.

Discussion centered on the implications of all this information. The group did reach the consensus that
it was unusual for the tax department to have received escrow payments so early in the fiscal year in
2007, All were in agreement that it would not be until December or January until meaningful data on
tax collections would be available. In regards to LOST, the recent retail report was discussed (The
mayor reported retail sales were down 1%). During the discussion, Director Wiles pointed out the
timing difference between when the sales occurred, when funds are sent to DOR and when the town
finally sees the money.
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After much discussion, the group was in agreement that this is a time to be financially cautious. No
cuts or reductions in services were specifically recommended. Because of the timing differences in
receiving the revenues, the current events have not made themselves evident in the revenues yet. The
committee was in agreement to watch revenues and do another in-depth review in late January or
February. As current action, any actions to add recurring expenses (additional staff hiring, additional
debt issuance) should be suspended.

Prepared: /@1 E M/éi

Ren E. Wiles, Finance Director
Signed. /. (/ o ( (Ce

Mike Chalk, Budget Committee Chairman.
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Town of Knighidale

Property Tax Collection Comparison

1/ 14/2008

Source: Page 52, Wake County Revenue Depl report on weekly collection results

Report through. ..

10/12/2007 real
vehicles,

10/10/2008 real
vehicles.

If 2008 coilected at 2007 rates,

Total Collections to date

Total Billed

3,340,650.80
196,718.79

4,161.641.60
239,186.19

Current Year Levy Only.
Total Due to K-dale

2.929.527.06
110,560.89

3.726,048.66
135.041.23

4.161.641.60
239,186.19

Difference

Asof 10-10-08, 15 weeks of collections

Az of 10-12-07, 15 weeks of collections

Mumber of Bills issued
10/2/2007

10/2/2008

Increase
Increase %

Difference

Estimated collection if payment made at same rate.

Difference

Collected

411,123.74

26,157.90

5497.281.64

435,592.94

104,144.96

§535,737.90

12.31%
43.80%

512,298.08

561706163

§ (77,323.73)

513,273.59

520,920.94

(7.647.35)

7.887

8,384

497
6.30%

553,746,812

(40.473.23)

Conclusion: Anyway you slice it, tax collection is down. What does this mean?
Too soon to tell. Legal implications of not paving taxes are serious enough that

most taxes should be collected.

Real evaluation will be most meaningful after December,

104,763.55

12.31%
43.80%

10.47%
43.54%

_ &Y =

e

1B 2
fLlt



ﬂ Revenue Department
WAKE www. Wokeliov.com

COUNTY

HORTH CARDLINA

TEL 919 E56 5400
FAX D19 E36 7128

Property Assessment & Collection

ONE BANK OF AMERICA PLAZA
421 FAYETTEVILLE STREET,, P.0. BOX 2331 RALEIGH, NC 274502

Oectober 2, 2008

Ren E Wiles

Town of Knightdale Finance Direclor

950 Steeple Square Ct
Knightdale, NC 27545

Dear Mr. Wiles:

Subiect : 2008-2009 KNIGHTDALE Tax Levy

This report summarizes 2008 billing activity through the October billing. All tax amounts shown on this report are totals that include

rounding {up or down) on fractions of cents in the computation of individual tax bills.

Mo of Tax Bills

Real Property Value

Personal Property Value
Public Service Value

Prior Rate Year Vehicle Value
2008 Vehicle Value { For 08)

Total Value

Real and Personnl Property Tax
Public Service Property Tax
Prior Rate Year Vehicle Tax
2008 Vehicle Tax ( For 08)

Taotal Property Tax

Late List Penal
Vehicle Decal Fee

Vehicle Intercst
Special District Tax
Special District Late list

Suhtotal
Rebates

Grand Total

gas + /59

980,409,614
51,631,50
9,022,081
30,987 440
6,768,041

1,078,818,677

4,124,006.22
36,088.32
156,280.72

27.291.75

4,343,667.01

1,011.92
43,950.00

0.00

0.00
0.00

4,400,628.93

71,835.29
4,318,793.64




ﬂ Revenue Department
WA KE waew WokeGov com

COUNTY

ErETER @ sfuriina

/
TEL %19 B50 5400
FAN Y1V RiG T2

Property Assessment & Collection

GARLAND H. JONES BUILDING LOWER LEVEL
HE 5. SALISBURY STREET, 2.0 BOX 2331 RALEIGH, M0 TT002

S

October 2, 2007

Ren E Wiles

Town of Knighidale Finance Dircciar

B30 Steeple Square Ot
Knightdale, NC 27545

Dear Mr. Wiles:

Subiect ;: 2007-2008 KNIGHTDALE Tax Levy

This report summarizes 2007 billing activity through the October hilling. All 1ax amounts shown on this report are totals that include

rounding (up or down) on fractions of cents in the computation of individual tax bills.

Mo of Tax Bills

Real Properny Vaolue

Personal Property Value
Public Service Value

Prior Rate Year Vehicle Value
2007 Wehicle Value | For 07)

Total Value

Renl and Personal Property Tax
Public Service Property Tax
Prior Rate Year Vehicle Tax
2007 Vehicle Tax { For 07)

Total Property Tax

Late List Penalty
Yehicle Decal Fee

Wehicle Interest
Special District Tax
Special District Late list

Subtotal
Febales

Grand Totsl

1,887

627,998,760
37,056,638
6,507,004
28,511,212
6,183,747

706,258,261

3,301,524.72
32.539.56
143,439.80

095399

3,508,458.07
4433.14
22710.04
.00

IRLE
LIAN]

J535,621.21

13.372.32
3,522, 248.89
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Page 1 of |

Ren Wiles

From: Jeff Triezenberg

Sent: Wednesday, October 15, 2008 9:52 AM

To: Ren Wiles

Cc: Mike Frangos

Subject: RE: Any infarmation on foreclosures in Knightdale?

Attachments: image002.jpg

A search on a national database in the 27545 zip code shows that there are:
Active Foreclosures: 0 f W
Pre-foreclosures; 19

Bank-Owned: 45

Heep in mind that this likely includes several outside our jurisdiction but in our zip code (Amber Acres, Rutledge
Landing, Bishops Foint, etc). —

AGHT ﬂ.f Jefirey §. “Jefi" Triezenberg, AICP, GISP
Ao aatt "% Flanner il = Long Range

7 =% 950 Steeple Squore Courl

knighidale, Merh Caroling 27545

(v} $19.217.2245 (1) 919.217.2249

(2} jelf Inszenberg@ci knighidale.no.us

(w waww Enighidalenc.gow

From: Ren Wiles
Sent: Wednesday, October 15, 2008 8:28 AM
To: Jeff Triezenberg
Cc: Mike Frangos
Subject: Any information on foreclosures in Knightdale?

| make a presentation to the mayor and the budget committee tonight regarding the economic condition
and its impact on Knightdale. Do you have information on how foreclosures in town?

Ren

E-mail correspondence to and from this address may be subject to the North Carolina Public Records Law. 1t may be subject to
monitoring and disclosed to third parties, including law enforcement personnel, by an authorized state official,

[MPORTANT: When sending confidential or sensifive information, encryption should be used,

10/15/2008
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