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February 6, 2009
Mintues — Town of Knightdale Budget Committee meeting
Date: April 16, 2008, 6:00 pm, Knightdale Town Hall

Attending  Mayor Russell Killen, Committee Chair Mike Chalk,
Council Member Tim Poirier, Town Manager Gary
MecConkey, Assistant Town Manager Seth Lawless,
Finance Director Ren Wiles

The discussion focused on the developing budget. Changes from the 5 year forecast were discussed
and adopted. Those changes included moving from replacing computers on a scheduled cycle to
replacing them as needed. Need will be defined as identifiable performance issues. Police laptops
installed in vehicles will continue to be replaced on a three year cycle. Chairman Mike Chalk
suggested the use of smaller pickup trucks as a cost savings measure.

These suggestions were noted and incorporated into the working copy of the budget.

Prepared: /@4/\ /?: - Md/éﬂ

Ren E. Wiles, Finance Director

Signed. /M@

Mike Chalk, Budget Committee Chairman.




